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Brainstorm 
new options
Experimentation okay
Energy around change 

Everyone does 
his/her job

Rational 
decision making

Efficient work

Consensus building
Team meetings 
and dialogue
Strength based 
roles

Take time to organize 
and create timeline

Follow the 
policy/rules

Clear 
assignments

TEAMWORK



WHOLE EMERGENETICS TEAM

WEteam™



Innovative & 
Productive
Teams

Competence 

WEteamTM

Climate



High Performing Team Members:

• Share Common Goals and Commitments

• Are Interdependent 
• They Need Each Other To Be Successful

• Are Mutually Accountable

They Have Trust IN As Well As Trust One Another
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Use an Emergenetics Template



• Share your Profiles with one another
• Where are the similarities?  Differences?

• Look at and discuss your Team’s Group Profile
• How “Balanced” is your Team? Are you a WEteam?

• What are the Brilliances of your team?

• What might be some Blindspots (what’s missing in your Group 
Profile?)

• Fill out the Gap Matrix Form & WEteam Directory

LEARNING STILL MORE ABOUT YOUR  TEAM









RESULTS OF EFFECTIVE TEAM NORMS

Mutual Understanding

Clearly understood by all team members regardless of their 
Emergenetics preferences.

Actionable Feedback

Observable or measurable in some manner, ensuring team 
members can make any adjustments necessary to bring the 
norms to life. 



THE RESEARCH ON TEAM NORMS



SOME EXAMPLES OF TEAM NORMS
• Be prepared for the meeting

• Be respectful of others and their opinions

• Listen Respectfully to each other without side conversations

• We will share ideas, respect and support the decisions of the group

• Punctuality - show up on time, by 9:25

• Stay true to the agenda

• Polite technology

• Collaborate beyond areas of expertise and look for unique solutions. 

• Ask for help and offer help.

• Consider other options when colleagues challenge.

• Be present in body and mind

• If NORMS are violated, speak up,(“We’re straying from our norms”), smile, & get back on track.

• Treat each other with dignity and respect.
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ALIGNING NORMS TO ATTRIBUTES

“Treat each other with dignity and respect.”

EXPRESSIVENESS
Allow me 
space and 
time to think 
and talk.

My first words 
aren’t necessarily 
my final words on 

the matter. 

ASSERTIVENESS
Ensure the 
team is 
onboard.

Allow me to 
charge 
ahead.

FLEXIBILITY

No sudden or 
unexpected 
changes.

Leave room for 
exploring other 

possibilities.

ANALYTICAL
Be precise with 

facts and 
figures.

STRUCTURAL
Respect the 

order and the 
rules. 

SOCIAL
Respect the 
feelings of 

others. 

CONCEPTUAL
Be willing to 
explore new 

avenues.
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ALIGNING NORMS TO ATTRIBUTES

Ask for help and offer     
help. 

Clearly communicate 
what is needed. 

Allow questions and 
challenges without 
making it personal.

When there is a 
problem, express it

Respect decisions; 
provide reasoning for   
why the change.

Be open to change,  
especially in the best 
interest of the team. 

EXPRESSIVENESS

ASSERTIVENESS

FLEXIBILITY

ANALYTICAL THINKERS
• Be accountable and 

responsible to the team

STRUCTURAL THINKERS
• Be on time for all meetings 

and deadlines

SOCIAL THINKERS
• Treat each other with dignity & 

respect; valuing each individual

CONCEPTUAL
• Collaborate beyond areas of 

expertise, look for unique solutions



TIPS FOR TEAM NORMS

Each team should its own norms:
Asking a committee to create norms all teams should honor is ineffective. Norms are collective commit-ments that members make to 
each other, and committees cannot make commitments for us. Furthermore, norms should reflect the experiences, hopes, and 
expectations of a specific team’s members.

Norms should be stated as commitments to act or behave in certain ways rather than as beliefs: 
The statement, “We will arrive to meetings on time and stay fully engaged throughout the meeting,” is more powerful than, “We believe 
in punctuality.”

Teams should focus on a few essential norms rather than creating an extensive laundry list: 
Less is more when it comes to norms. People do not need a lot of rules to remember, just a few commitments to honor.

One of the team’s norms should clarify how the team will respond if one or more members are not 
observing the norms:
Violations of team norms must be addressed. Failure to confront clear violations of the commitments members have made to each
other will undermine the entire team process. 

Norms should be reviewed at the beginning and end of each meeting for at least six months: 
Norms only impact the work of a team if they are put into practice over and over again until they become internalized. Teams should not 
confuse writing norms with living norms.

Teams should formally evaluate their effectiveness at least twice a year: 
This assessment should include exploration of the following questions.



DEVELOP YOUR TEAM NORMS
Come up with a list of norms for your team

Using an Emergenetics Template:

1. Place each of your Team Norms in an appropriate part of the Template

2. Analyze the result:
• Is there a Norm in every part of the Template?

• i.e. each Thinking Attribute & both ends of the Behavioral Characteristic spectra?

• Do any of the Norms fall in more than one place on the Template?
• Will the Norms work for EVERYONE’s preferences?

3. Adjust your Norms as necessary.
• Keep? Throwaway? Re-word? Add?


