
 

DOUGLAS COUNTY SCHOOL DISTRICT BOARD ITEM 
BOE Meeting: May 6, 2025 
 
Subject: GP 1.7, Board Committee Structure 
 
Recommended Action: The Board of Education may submit comments, ask for clarification, 
and request additional information to assist the Board in the compliance ruling for this policy, 
which will occur May 27, 2025 as recommended by Director Susan Meek, Douglas County 
School District Board of Education. 
 
Pertaining to Governance Policy: Governance Process 1.7, Board Committee Structure. 
Complete GP 1.7 policy language is attached to this Board item as well. 
 
Background: The Douglas County School Board utilizes a routine and systematic process of 
self-evaluation where it regularly reviews its Board-Superintendent Linkage and Board Process 
policies. The review is meant to be positive, constructive, and educational. 
 
Rationale/Objective: The objective of monitoring Governance Process 1.7, Board Committee 
Structure is three-fold: 
 

1. To ensure that Douglas County School District Board of Education is in compliance with 
this policy; 

2. To hold itself accountable to the public for its performance; and, 
3. To review policy wording. 

 
Cost/Benefit Analysis: NA 
 
Alternatives: The Board of Education may take one of the following actions regarding the 
self-evaluation report: 

● Accept the report as presented and approve it through the Consent Agenda at the May 
27, 2025 meeting, confirming that the Board is in compliance. 
 

● Remove from Consent Agenda, engage in further discussion regarding Board 
members' viewpoints and determine whether updates to the report are necessary. 
Following discussion, the Board may amend the self-evaluation document and adopt the 
revised version by Board vote at the May 27, 2025 meeting or at a future meeting. 
 

● Request revisions to the report and direct that an updated version be brought back for 
further discussion at a future meeting. 

 
Submitted by: Director Susan Meek, DCSD Board of Education 
 
Date: May 6, 2025 
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Memorandum 
 

TO:  Board of Education 
FROM:  Director Susan Meek, DCSD Board of Education 
DATE:  May 6, 2025 
SUBJECT:  Monitoring Report for Governance Process 1.7, Board Committee Structure 
 
 
Policy GP 1.7, Board Committee Structure, addresses all the Board’s Committees: District 
Accountability Committee (DAC); Fiscal Oversight Committee (FOC); Long Range Planning 
Committee (LRPC); Mill and Bond Oversight Committee (MBOC); and the Student Advisory 
Group (SAG). In order to complete the self-evaluation process, three surveys were created: 
 

● Board Committee Member Feedback Survey (41 responses) 
● Board Liaison Self-Evaluation Survey (10 responses – responses are per committee 

assignment) 
● Staff Liaison Feedback Survey (1 response) — since only one response was received, the 

data is not incorporated into the analysis below. 
 
The survey responses are attached as evidence of compliance with the policy language.  

Based on survey responses and open comments, the following findings directly relate to the 
language and intent of GP 1.7: 

1. Committees Operating Within Defined Charges (GP 1.7 Compliance) 

● 90% of responses from Board liaisons confirmed their committees fully operated within 
the defined charge under GP 1.7. 

● 95% of committee members agreed or strongly agreed they understood their 
committee’s purpose and charge. 

● This feedback confirms committees are operating within their defined scope and policy 
boundaries. 

2. Board Liaison and Committee Communication (GP 1.7.3 & 1.7.4) 

● 63.4% of committee members rated committee communication with Board liaisons 
highly, with 61% highly rating consistent communication with district staff. 

● Open responses revealed areas for improvement in communication loops—some 
committees cited a need for clearer feedback about how their input was used in Board 
decisions. 
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3. Committee Deliverables and Timeliness (GP 1.7 Implementation) 

● Staff liaison confirmed that committee recommendations align with district timelines 
and strategic needs. 

● Open comments from Board liaisons noted improvements in committee scheduling to 
meet critical deadlines, such as budget review timelines, and highlighted the adoption of 
quarterly reporting for the Mill and Bond Oversight Committee to ensure regular 
oversight deliverables. Committee members and staff affirmed that meetings are 
well-organized to review and approve necessary materials, supporting timely and 
effective committee outputs. 

4. Governance-Operations Boundary (GP 1.7 Integrity) 

● Open responses flagged occasional drift toward operational discussions, especially 
regarding SAG. However, a review of Policy 1.7.4.1.1 indicates a dual charge that 
includes operational input. This feedback supports the need for discussion around SAG’s 
dual charge to provide both operational feedback and governance input. 

5. Policy Language Review Recommendations 

● Several Board liaisons and committee members suggested the Board revisit Committee 
feedback mechanisms to better align with governance expectations and ensure 
Committee members see how their input is used. 

● Committee member feedback supported the recommendation to remove GP 1.7.6 (Mill 
Bond Exploratory Ad Hoc Committee), as no active work or references to this committee 
were reported. 

Another objective related to the Board Self-Evaluation process is to review policy wording and 
identify whether edits or changes are recommended. Based on this annual review, I suggest the 
following edits for consideration: 
 

● Remove the language in the policy that is covered under 1.7.6, Mill Bond Exploratory Ad 
Hoc Committee (MBEC).  

● Simplify and clarify SAG’s dual charge language. 
○ Proposed edit: 
○ GP 1.7.4.1.1 The Student Advisory Group shall serve as a representative student 

forum, providing feedback to the Superintendent and District leadership on 
issues that directly impact students. 

○ GP 1.7.4.1.2 The Student Advisory Group shall assist the Board in developing and 
monitoring policies that directly impact students’ education and shall provide 
input on issues such as safety, programming, End Statements, and graduation 
requirements. 

● Clarify reporting expectations in each committee description. 
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○ Suggest we include it for discussion at the July retreat with our Board 
Committees. 

 
 
 
 
Conclusion 

The Douglas County School District Board of Education is in compliance with Governance 
Process 1.7, Board Committee Structure. Survey data and related documentation confirm the 
policy is being implemented as intended, with committees operating within their defined 
charges, delivering on timelines, and maintaining the governance-operational boundary. 

Opportunities for further improvement include enhancing feedback loops between Committees 
and the Board, clarifying SAG’s policy charge, and removing outdated policy language (GP 1.7.6). 

Evidence:  Document evidence as noted below is available through the Board Secretary or the 
Superintendent’s Liaison to the Board of Education.   

 
Evidence used in monitoring this policy is as follows: 

● Board Committee Member Feedback Survey (41 responses) 
● Board Liaison Self-Evaluation Survey (10 responses – responses are per committee 

assignment) 
● Staff Liaison Feedback Survey (1 response) 
● Board agenda on October 8, 2024 (approved Board Committee bylaws) 
● Board agenda on August 27, 2024 (2024-25 Board Committee Priorities Resolution) 
● Board agenda on July 20, 2024 (Board Committee bylaws and Committee priorities) 
● Board meeting minutes support these items 

I certify that, to the best of my knowledge, this information is accurate as of May 2, 2025. 
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