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End Statement Board Meeting

|. Academic Excellence January (2" Meeting)
ll. Outstanding Educators and Staff March (2" Meeting)
lll. Safe, Positive Culture and Climate May (2" Meeting)

IV. Collaborative Parent, Family and April (2" Meeting)

Community Relations
V. Financial Well-Being February (2" Meeting)
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. Policy End lll. Safe, Positive Culture and

Culture and Climate

S on creating a caring, safe, fun, supportive, and positive learning and working environment for all students,
es, parents, and community is manifest throughout the district.

r evidence and a common understanding of the shared belief that all students can succeed when given a safe
earning environment. To that end:

rict employees, parents, and community work collaboratively, proactively and responsibly to ensure the
ychological wellbeing of all students.

A focused level of teamwork and professional development is ongoing among district employees, community, and
law enforcement agencies to ensure the physical safety of students, district employees and visitors.

ehavior expectations are clearly articulated, supported, and taught.

Multiple communication systems are available and used by students, district employees, parents, and community to ensure
all voices are heard.

Associated Executive Limitations:
e EL-8: Treatment of Students, Parents/Guardians and Community Members
e EL-9: Student Conduct, Discipline and Attendance
e EL-10: School Safety
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e Culture and Climate, Policy Subend (A)

: (IlI-A) - A purposeful focus on creating a caring, safe, fun, supportive, and
arning and working environment for all students, district employees, parents,
munity is manifest throughout the district.

pretation: Compliance will be demonstrated when the district focuses on consistent
mate and culture norms, teachers and staff feel supported by their leaders and the
istrict, and when teachers and staff would recommend their environment as a safe and
caring place to work and learn. Further, compliance will be demonstrated when students
perceive that their school is safe and that they have a sense of belonging.
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Evidence

onditions Colorado Survey - Initiated through HB08-1384, the Teaching and
olorado (TLCC) survey is a statewide, anonymous survey intended to support
ate improvement planning, as well as research and policy.

dlorado Survey - DCSD voluntarily participates in the Healthy Kids Colorado Survey
ate’s only comprehensive survey on the health and well-being of young people. The

IS survey is to better understand youth health and the factors that help young people make
oices.

) Family-School Relationship Survey - DCSD initiated a family survey to better understand the
ds and experiences in our school communities. A total of 3951 responses were collected during the
rvey administration window.
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https://tlcc-2022-reports.cedu.io/reports/401804/surveys/0/demographics
https://cdphe.colorado.gov/healthy-kids-colorado-survey-dashboard

Evidence

d Culture Norms:

e Intent o Create a Culture of Safe Mistakes
pect Optimism o Communicate Kindly and Respectfully
cerns the Right Way

uide - DCSD's revised guide for employees to understand benefits, programs,
rights. This guide is updated annually.

yundations: Trust & Norms
ector of Organizational Development & Experiential Learning, Jolee Jones, facilitated a series of
for the DCSD District Leadership Team with a specific focus on organizational leadership,

g trust and reinforcing Superintendent Kane's climate and culture norms.
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https://cdn5-ss14.sharpschool.com/UserFiles/Servers/Server_220400/File/AtoZ/Employee%20Guide%20Updated%201.9.2023.pdf

ulture and Climate, Policy Subend (B)

) - There is clear evidence and a common understanding of the shared
udents can succeed when given a safe and caring learning environment.

lon: Compliance will be demonstrated when district employees, parents, and
ity work collaboratively, proactively and responsibly to ensure the psychological
ing of all students. In addition, a focused level of teamwork and professional
lopment is on-going among district employees, community, and law enforcement
encies to ensure the physical safety of students, district employees and visitors.
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Evidence

pdates - DCSD provided Safety and Security updates throughout the year to the

Officer (SRO) training - All SRO complete from the National Association of School
ers (NASRO) and Colorado Association of School Resource Officers

sessment Training and Resources For Administrative Teams - DCSD Mental Health team
s student mental health resources, training and support for schools including Threat Assessment

Regularly scheduled meetings - DCSD has regularly scheduled meetings with specific employee
groups to discuss, plan and implement research and prevention-based practices.

e. School-based Prevention Programs - DCSD schools implement prevention-based programs for
students (i.e. Sources of Strength, Second Step)
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https://www.nasro.org/
https://www.nasro.org/
https://sites.google.com/dcsdk12.org/mentalhealth/home

Evidence

mittee - The DCSD Safety and Security Committee is formed of members of
d, DCSD leadership personnel, Douglas County Government, law enforcement,

al health and community members, along with charter and private schools for the

ation on school safety matters.

aining - DCSD Staff provides mandatory training modules for staff. These modules are
h year and updated as needed.

g Leader support and training - DCSD provides training and support for school administrative
regarding safety, security and training drills.

abinet Incident Command Center Training

Partnerships with Local Law Enforcement - DCSD continues to collaborate and coordinate with our
local law enforcement partners.
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Evidence

al Campus Security and School Resource Officers

dard Response Protocol (SRP) Magnets and Parent’s Guide to Crisis Communications - Over
,000 magnets outlining the Standard Response Protocol were distributed to DCSD schools, support
ites and law enforcement agencies for distribution to families, staff and community members. In addition,
DCSD updates its “A Parent’s Guide to Crisis Communications” document annually. This can be found on
the DCSD website.

Emergency and Reunification Process Exercise - DCSD conducted reunification drills on July 2023.
These drills included DCSD students, staff and local law enforcement personnel.

n. Safe2Tell - Safe2Tell provides students, parents, and community members a safe and anonymous way to
report information about any issues that concern their safety or the safety of others.

0. Teaching and Learning Conditions Colorado Survey - Managing Student Conduct - More than 95% of
DCSD’s participants will respond that DCSD Schools are safe places to learn and that students have one
adult on staff they can trust to support them with social, emotional, or personal concerns.
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https://www.dcsdk12.org/cms/one.aspx?pageId=6120010
https://docs.google.com/document/d/18aK1-OvNlavhpFTU9Fh59cmd4c74e1mZ0qggdNcgDIE/edit
https://tlcc-2022-reports.cedu.io/reports/401804/surveys/0/demographics

Evidence

urvey - DCSD voluntarily participates in the Healthy Kids Colorado Survey
y comprehensive survey on the health and well-being of young people. The
3y IS to better understand youth health and the factors that help young people make

y-School Relationship Survey - DCSD initiated a family survey to better understand the
2Xxperiences in our school communities. A total of 3951 responses were collected during the
inistration window.

acurricular participation - DCSD encourages students to participate in activities, clubs and sports in
ools in order to increase our students’ sense of belonging. (End of the year report for 21-22)

Student Attendance Data - DCSD provides attendance training and resources to schools and actively
monitors student attendance.
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https://cdphe.colorado.gov/healthy-kids-colorado-survey-dashboard
https://docs.google.com/spreadsheets/d/10UDhSI1_TWCNZP07WDdAYhejuF2_nnTCRppIEj063DI/edit?usp=sharing

and Climate, Policy Subend (C)

avior Expectations are clearly articulated, supported, and taught.

oliance will be demonstrated when DCSD expectations for employee
ict are published and available for students, staff and the public, and the
> Implemented consistently across the district.
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Evidence

DCSD’s guide for employees to understand benefits, programs, expectations

duct - 2022 - 2023 - DCSD’s Student Code of Conduct is updated and shared on
. The Code contains the following sections for students:

.esponsibilities

ss Rights

e Policies and Procedures

s’ Student Handbooks - DCSD schools outline student rights and responsibilities in school
handbooks and make them available on their websites.
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https://cdn5-ss14.sharpschool.com/UserFiles/Servers/Server_220400/File/AtoZ/Employee%20Guide%20Updated%201.9.2023.pdf
https://cdnsm5-ss14.sharpschool.com/UserFiles/Servers/Server_220400/File/Code%20of%20Conduct%202022-23.pdf
https://www.dcsdk12.org/cms/one.aspx?pageId=5760590

Evidence

dance and Discipline Training - DCSD offers multiple opportunities for

ng outlining attendance and discipline processes, procedures and expectations. In four
dministrators and staff from 78 departments and schools completed the training.

er 6, 2022 - 2 sessions

ber 7, 2022 - 2 sessions

Acknowledgement of Student Code of Conduct - DCSD families acknowledge that they have
e student code of conduct as a condition of annual student check in.

revention of Bullying Policy Revisions - DCSD staff provided recommended revisions to the
Prevention of Bullying policy to reflect best practices from CDE. (JICDE and JICDE-R- currently being

revised)

g. Student Discipline Matrix Review - DCSD School leadership team is reviewing and revising the student

L&dmﬁ&g Lead [owiervous


https://www.dcsdk12.org/common/pages/DownloadFileByUrl.aspx?key=t2dAtSTatNJBE9r%2bBcs5L2vHVgbgKt%2fYN2kLeTgiNFQ74XFtgVeSI0hHHJyEOIx8Jecgav1HI9zwG1AHx0MSLYxftIPuIM0f9ACMRZsGFH7vN3W6Fd%2fr8Fx4s87ejsDvzodonb4wj6w9m42wjdP%2bonwx1vBnHu1zGBicBIeghSJodlzfRH269LzP8ytzcQCQo5XZ57YllR7NRbA1yBWaK3cBhaTxy7x8Fq3vlqR14bzFHQPqGoLpNW5Q0EcFqHQN%2f%2bk%2bSMGgJJ3TUxzIX9hp%2bL045CE%3d

> and Climate, Policy Subend (D)

iple communication systems are available and used by students,
ents, and community to ensure all voices are heard.

ompliance will be demonstrated when the District has systems in place to
ansparent communications and established two-way feedback
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Evidence

tions - DCSD staff provides consistent communications through a variety of avenues

e Superintendent Updates e Social Media Channels
e Emergency Communications e Comcast Channel 54 / Live
e Parent University Streaming
Newsletter e DCSD Website/Mobile App e Earned Media
Lunch & Learn Series e Revisions to Policy KE e Weekly or Bi-weekly Updates

and Newsletters
dback - DCSD provides consistent and frequent opportunities to gather feedback.

Teacher Connect e Douglas County Gifted Education e Administrator Meetings
Employee Council Advisory Council e Superintendent Town Halls
Equity Advisory Council e Douglas County Safety and e Special Education Talks and
Douglas County Special Education Security Committee Parent Engagement Events
Advisory Committee e DCSD Board Committees - e Surveys
e District Leadership Team
Meetings
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https://www.dcsdk12.org/cms/one.aspx?portalId=220484&pageId=13068957
https://www.dcsdk12.org/about/leadership/board_of_education/across_the_board
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=5758225
https://www.dcsdk12.org/cms/one.aspx?portalId=220484&pageId=5758231
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=6120010
https://www.dcsdk12.org/cms/one.aspx?portalId=220484&pageId=23637567
https://www.dcsdk12.org/cms/one.aspx?pageId=9620196
https://www.dcsdk12.org/cms/one.aspx?portalId=220484&pageId=12529371
https://www.dcsdk12.org/about/our_district/departments/special_education/scseac
https://www.dcsdk12.org/about/our_district/departments/special_education/scseac
https://www.dcsdk12.org/about/leadership/board_of_education/board_committees
https://docs.google.com/spreadsheets/d/1Q4sFJPcniTPuHZoTk29Zadrn-Sb6Ql2Wvq1_NNo4zuw/edit#gid=1978459270
https://www.dcsdk12.org/about/our_district/departments/special_education/parent_engagement_presentations
https://www.dcsdk12.org/about/our_district/departments/special_education/parent_engagement_presentations

vidence

ion - DCSD utilizes a variety of mechanisms to engage in two-way

e Special Education Talks and Parent Engagement

sages/comments Events
e Conexion
portation and I.T.) e Gifted Education

Employee Council
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https://www.dcsdk12.org/about/our_district/departments/special_education/parent_engagement_presentations
https://www.dcsdk12.org/about/our_district/departments/special_education/parent_engagement_presentations
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=5759868

EL-8: Treatment of Students, Parents/Guardians and Community Members

EL - 8: With respect to staff interactions with students, parents, guardians and the community, the Superintendent will take
reasonable steps to ensure conditions, procedures, actions, or decisions that are lawful, and in compliance with Board policy.

Interpretation: Compliance will be demonstrated when students, parents/guardians and community members are treated in a
manner consistent with Board policy and state law.

Measure Status

DCSD Mandatory Training for Staff Compliant

Superintendent Climate and Culture Norms:

Presume Positive Intent

Exude and Expect Optimism

Address Concerns the Right Way

Create a Culture of Safe Mistakes

Communicate Kindly and Respectfully
These norms were shared with all staff via livestream at the beginning of the school year and have
been built into district leadership meetings and professional development.

Compliant

DCSD Employee Guide - DCSD’s guide for employees to understand benefits, programs,
expectations and rights.

Compliant

Compliant



https://cdn5-ss14.sharpschool.com/UserFiles/Servers/Server_220400/File/AtoZ/Employee%20Guide%20Updated%201.9.2023.pdf

EL-9: Student Conduct, Discipline and Attendance

EL-9: The Superintendent will manage the programs of the district with efforts to assure that school environments are positive,
safe, conducive to the learning process, and free from unnecessary disruption through implementation of District policies and
compliance with state and federal law.

Accordingly, the Superintendent will operate within the delegation of authority given by the Board with regard to student discipline
and will administer the programs of the District to further accomplishment of the following consistent with board governance
policy and state and federal law:

Interpretation:. Compliance will be demonstrated when DCSD expectations for employee and student conduct are published and
available for students, staff and the public, and the expectations are implemented consistently in accordance with board policy
and state law.

Measure Status

Student Code of Conduct - 2022 - 2023 Compliant

e Rights and Responsibilities
e Due Process Rights
e Discipline Policies and Procedures

Student Attendance - Procedures and Expectations Compliant
e DCSD Attendance Policy - JH

Enrollment Procedures Compliant

Compliant
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https://cdnsm5-ss14.sharpschool.com/UserFiles/Servers/Server_220400/File/Code%20of%20Conduct%202022-23.pdf
https://www.dcsdk12.org/parents___students/safety_and_wellness/attendance
https://www.dcsdk12.org/common/pages/DownloadFileByUrl.aspx?key=9BxEVSr6Tw89ioWJFSGzGYYTYDSUAhXbbH%2bzipNVcgHYHtWrZtWLSUnOREt%2fSaMdlY9tfgBnXIO1mzsglle52KtmuRU8zc6AI72NSLIga4nJMLLbPx9KdBrbfTedMJsR4THjEreWriXfj0nQyR8aZhs0semyJ3Xsbwhf0QXt7lgjltfCIXe9KDcFfROtQtM42Uo3ig%3d%3d
https://www.dcsdk12.org/cms/one.aspx?portalId=220484&pageId=5759910

EL-10: School Safety

EL-10: The Board of Education recognizes that effective learning and teaching takes place in a safe, secure, and welcoming
environment and that safe schools contribute to improved attendance, increased student achievement, and community support.
Safe schools are a priority of the district and the district is committed to providing a safe environment in school, on school

vehicles, and at school-sponsored activities.

Accordingly, the Superintendent is responsible to assure that a safe schools plan is developed in accordance with applicable law

and Board policies.

Interpretation: Compliance will be demonstrated when the Safe Schools Act Accreditation Report demonstrates compliance with

state law and the procedures required by the Colorado Department of Education.

Measure Status

Safe Schools Act Accreditation Report - Submitted November 2023 via the state’s online submittal | Compliant

process.

2023 DCSD District Performance Framework - Safety Assurances Meets Requirements Compliant
Compliant
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https://cedar2.cde.state.co.us/documents/DPF2023/Official/0900-1-Year.pdf

Questions?




