
 

2022 - 2023 Board of Education Monitoring Reports  

BOE Goals, Superintendent Goals, and Executive Limitations Mapping 

 

 

Mapping of BOE Goals to Executive Limitations 

 

BOE Goals EL Title 

Academic Excellence 

EL-5 Commitment to Accomplishment and Accountability 

EL-6 Educational Program 

EL-7 Instructional Materials Selection and Adoption 

Outstanding Educators and 
Staff 

EL-11 Staff Treatment 

EL-12 Staff Compensation 

EL-13 Staff Evaluation 

Safe, Positive Culture and 
Climate 

EL-8 
Treatment of Students, Parents/Guardians and Community 
Members 

EL-9 Student Conduct, Discipline and Attendance 

EL-10 School Safety 

Collaborative Parent, 
Family, and Community 

Relations 

EL-4 Communication to the Board 

EL-8 
Treatment of Students, Parents/Guardians and Community 
Members 

Financial Well-Being 

EL-14 Budgeting 

EL-15 Financial Administration 

EL-16 Asset Protection 

 

EL-1 Global Executive Constraint 

EL-2 Emergency Superintendent Succession 

EL-3 Development of Policy 

 

Resources:  

● Executive Limitations (Approved August 2021) 

● DCSD Board Goals 

 

  

https://douglaspublic.ic-board.com/attachments/850eb455-c94a-4afe-96b5-f7cacfac975a.pdf
https://www.dcsdk12.org/about/leadership/board_of_education/board_of_education_goals


Mapping of Executive Limitations to BOE Goals 

 

EL Title BOE Goals 

EL-1 Global Executive Constraint N/A 

EL-2 Emergency Superintendent Succession N/A 

EL-3 Development of Policy N/A 

EL-4 
Communication to the Board Collaborative Parent, Family, 

and Community Relations 

EL-5 Commitment to Accomplishment and Accountability Academic Excellence 

EL-6 Educational Program Academic Excellence 

EL-7 Instructional Materials Selection and Adoption Academic Excellence 

EL-8 

Treatment of Students, Parents/Guardians and 
Community Members 

Safe, Positive Culture and 
Climate 
Collaborative Parent, Family, 
and Community Relations 

EL-9 
Student Conduct, Discipline and Attendance Safe, Positive Culture and 

Climate 

EL-10 
School Safety Safe, Positive Culture and 

Climate 

EL-11 
Staff Treatment Outstanding Educators and 

Staff 

EL-12 
Staff Compensation Outstanding Educators and 

Staff 

EL-13 
Staff Evaluation Outstanding Educators and 

Staff 

EL-14 Budgeting Financial Well-Being 

EL-15 Financial Administration Financial Well-Being 

EL-16 Asset Protection Financial Well-Being 

 

Resources:  

● Executive Limitations (Approved August 2021) 

● DCSD Board Goals 

 

 

 

https://douglaspublic.ic-board.com/attachments/850eb455-c94a-4afe-96b5-f7cacfac975a.pdf
https://www.dcsdk12.org/about/leadership/board_of_education/board_of_education_goals


 

Mapping of Superintendent Goals to BOE Goals 

 

Superintendent Goals Monitoring Report or Indicators 

1. Academic Achievement 
and Growth 

Academic Excellence 

2. Climate and Culture 

Outstanding Educators and Staff 

Safe, Positive, Climate and Culture 

Collaborative Parent, Family, and Community Relations 

3. MLO/Bond Groundwork 
and Execution 

Outstanding Educators and Staff 

Safe, Positive, Climate and Culture 

Financial Well-Being 

4. Equity Resolution 
Response and 
Recommendations 

Academic Excellence 

Safe, Positive, Climate and Culture 

Collaborative Parent, Family, and Community Relations 

 

Resources:  

● DCSD Superintendent Goals 

 

https://douglas.ic-board.com/attachments/c55c9f59-1113-4a7f-8a8c-ee9a5caead0a.pdf

