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CHARTER SCHOOL CONTRACT
Challenge to Excellence

This Charter School Contract (“Contract”) is made and entered on the dates identified below by
and between Douglas County School District RE-1 (the “District”) and Challenge to Excellence, a public
charter school organized as a Colorado non-profit corporation (the “School”) (collectively, the “Parties”).

RECITALS

WHEREAS, the Colorado General Assembly has enacted the Charter Schools Act, C.R.S. §§ 22-
30.5-101 et seq. (the “Act”), allowing for the creating and operating of charter schools within the state
by its terms and for certain purposes as enumerated in C.R.S. § 22-30.5-102(2) & (3); and

WHEREAS, on or before September 1, 2021, a renewal application was submitted by School
asking the District to renew its charter for a term commencing on July 1, 2022, and ending on June 30,
2027; and

WHEREAS, on January 25, 2022, the District Board of Education (“District Board”) adopted a
resolution (the “Resolution”) (attached hereto and incorporated by reference herein as Attachment 1)
approving the School’s charter school renewal for a term of five (5) years.

NOW THEREFORE, in consideration of the foregoing Recitals and the mutual understandings,
releases, covenants and payments contained herein, the Parties agree as follows:

SECTION ONE: ESTABLISHMENT OF SCHOOL
1.1 Term; Conditions Precedent.

A. This Contract is effective as of July 1, 2022, and shall continue through June 30, 2027. Although
this Contract renews the operation of the School for an additional period of five (5) years, any
financial commitment on the part of the District contained in this Contract is subject to annual
appropriation by the District and the Parties agree that the District has no obligation to fund the
financial obligations under this Contract other than for the current year of the Contract term.
The District has not irrevocably pledged and held for payment sufficient cash reserves for
funding the School or for providing services herein for any subsequent fiscal year during the
remaining term of the Contract. A School Contract may be renewed for an additional period
upon application for renewal in accordance with the state law and District Board approval of the
renewal of the application.

B. The School shall comply with any conditions of renewal of School’s Contract as set forth in the
Resolution attached to this Agreement as Attachment 1 (“Renewal Conditions of Approval”).
The School’s failure to comply with one or more of the Renewal Conditions of Approval shall be
a material breach of the Contract.



1.2 Charter School Corporate Status.

The School is incorporated as a Colorado non-profit corporation. The School shall continue to operate as
a Colorado non-profit corporation and shall assure that its operation is in accordance with its Articles of
Incorporation and Bylaws.

A. Compliance with Contract. The School will be bound by and operated in a manner consistent

with the terms of this Contract so long as such terms are in accordance with state, federal and
local law.

B. Corporate Purpose. The purpose of the School as set forth in its Articles of Incorporation will be

limited to the operation of a charter school pursuant to the Act.

C. Charter School Legal Status. The School is incorporated as a Colorado non-profit. The School

shall continue to operate as a Colorado non-profit corporation and shall assure that its
operation is in accordance with its Articles of Incorporation and Bylaws. The School shall notify
the District promptly of any change in its corporate and/or tax exemption status. The School is
organized and maintained as a separate legal entity from the District for all purposes of this
Contract. As provided by the Act, the School shall constitute a public school in Colorado.
Notwithstanding its existence as a separate legal entity, the educational programs conducted by
the School are considered to be operated by the School as part of the District. As such, the
School is subject to Colorado laws and District policies that apply to all public schools unless
waived in accordance with Section 4.5 of this Contract. Further, the School is a public entity
within the meaning of C.R.S. § 24-10-106, and is therefore entitled to the protections of the
Colorado Governmental Immunity Act. The School also is a local public body within the meaning
of C.R.S. § 24-6-402(1)(a), and is additionally subject to the Sunshine Law and the Open Records
Act.

D. Dissolution. Upon dissolution of the School, assets of the School remaining after paying the
School’s debts and obligations incurred in connection with activities authorized by this Contract,
and not requiring return or transfer to donors or grantors, will become the property of the
District or another charter school within the District, as determined by the District and the
School in advance of dissolution. The School will execute all necessary documents required to
convey such items. At the time of donation, any property requiring return or transfer to the
donor or grantor shall be clearly marked and properly inventoried. Upon dissolution, all such
documentation shall be provided to the District.

E. Non-Commingling. Assets, funds, liabilities and financial records of the School shall be kept

separate from assets, funds, liabilities, and financial records of any other person, entity, or
organization including any education management provider whose services are retained by the
School as well as other charter schools who retain the services of the same education
management provider.



SECTION TWO: DISTRICT-SCHOOL RELATIONSHIP

2.1

District Rights and Responsibilities.

Right to Review. The School shall operate under the auspices of, and shall be accountable to, the
District and shall be subject to and comply with all applicable federal and state laws and
regulations and District policies and regulations including the requirements of the applicable
regulations including the requirements of the applicable Douglas County Charter School
Procedure Manual as revised from time to time, unless specifically waived. All records
established and maintained in accordance with the provisions of this Contract, policies and
regulations, and federal and state law and regulations shall, subject to the limitations set forth
below, be open to inspection and review and made available in a timely manner to District
officials. Records include, but are not limited to, the following:

i. School records, including but not limited to, student cumulative files, policies, special
education and related services;

ii. Financial records;
iii. Educational program, including test administration procedures and student protocols;

iv. Personnel records, including evidence criminal background checks have been conducted,
provided the District shall maintain the confidentiality of such records consistent with
federal and state law and comply with all laws regulating background checks;

v. School operations, including health, safety and occupancy requirements;
vi. Inspection of the facility or facilities; and
vii. Board minutes, meeting notices, agendas, other Board records, and Board communications.

Notwithstanding anything to the contrary herein, the District shall not have access to (1)
documents constituting communications with the School’s attorney and which are protected by
attorney client privilege, or attorney work product doctrine; or (2) documents that would
otherwise be executive session minutes, or attorney client consultation in executive session or
subject to work product exception relating to negotiations with the District.

The District may make announced or unannounced visits to the School to fulfill its oversight
responsibilities. Except in emergencies, and when directed by the Superintendent of Schools,
visits should be pre-arranged in a professional manner to avoid needless disruption of the
educational process.

Complaints. The District agrees to notify the School regarding any complaints about the School
that the District receives, whether verbal or written. The notification shall be made within ten
(10) business days of receipt of the complaint by the District and shall include information about



2.2

the substance of complaint, together with copies of any written communications or evidence,
taking into consideration any complainant’s request for anonymity.

School Health or Safety Issues. The District shall immediately notify the School of any

circumstances requiring School closure, lockdown, emergency drills or any other action that may
affect School health or safety.

Access to Data and Information. The District will timely provide the School with access to any

data and information pertaining to the School that it receives from the State or other sources
including but not limited to test scores, Every Student Succeeds Act (“ESSA”) school
improvement status, SPF, accreditation, special education, and funding information.

Accreditation Data and Process. The District shall provide to the School in a timely manner the
data used by the Colorado Department of Education (“CDE”) to conduct its analysis of the
School’s performance and the CDE’s initial recommendation considering the type of
performance plan the School should be required to implement. The District shall give due
consideration to any appeal made by the School to the plan assignment, provided that the
School has submitted valid and reliable data for consideration in accordance with a reasonable
deadline established by the District. The District shall present any appeal it reasonably
determines to be valid to the CDE in accordance with CCR 301-1-10.03. The District shall provide
to the School in a timely manner the final plan assignment determination that the School shall
implement, the final accreditation status assigned to the School and the District’s assessment of
the progress made by the School toward the goals and objectives set forth in Section 6.3 of this
Contract.

Access to Student Records. The School shall timely make available to the District information

regarding special education and related services for students of the School, and additionally,
upon request of the District, shall provide cumulative files of a student or students to the extent
necessary in order to comply with reporting requirements imposed by applicable state or
federal law. The District shall timely make available to the School cumulative files and/or
student information, including but not limited to information regarding special education and
related services for students of the School. The School shall use such information exclusively for
fulfillment of its educational responsibilities or for compliance with the law and shall not use
student information acquired from the District for any other purpose.

School Rights and Responsibilities.

Records. The School agrees to comply with all federal, state, and District record keeping and
reporting requirements including those pertaining to students, governance, and finance. The
School shall be notified in a timely manner following adoption of new or materially modified
District policies concerning the maintenance, retention, and disclosure of student records. The
School’s obligation herein includes maintaining up-to-date information about enrolled students
in the District’s student information system. In addition, the School and the District shall ensure
that records for students enrolling in the School or other District schools are transferred in a

4



timely manner, but not to exceed fourteen (14) business days following request for the same
unless prior approval for a delay is provided by the requesting entity. Financial records shall be
reported online in accordance with the Financial Transparency Act and any other federal and
state laws addressing financial transparency and reconciled at least monthly. All records shall be
maintained at the School and shall be open to inspection, consistent with law, during reasonable
business hours. The School further agrees to assist the District in accessing or reviewing any
records as part of its oversight responsibility or to address its compliance requirements.

Notification Provided to the District.

i. Timely Notice. The School shall timely notify the District (and other appropriate authorities)
in the following situations:

a) The discipline of employees at the School arising from misconduct or behavior that may
have resulted in harm to students or others, or that constituted serious violations of law
including an incident of school violence, as that term is defined by C.R.S. § 24-10-106.3;
or

b) Any complaints filed against the School by any governmental agency including, but not
limited to OCR, CCRD, and EEOC.

ii. Immediate Notice. The School shall immediately notify the District of any of the following:

a) Conditions that may cause it to vary from the terms of this Contract, applicable District
requirements, or applicable federal or state law;

b) Any circumstance requiring the unplanned closure of the School, including, but not
limited to, a natural disaster, such as an earthquake, storm, flood or other weather
related event, other extraordinary emergency, or destruction of or damage to the
School facility or facilities;

c¢) The arrest, dismissal or resignation of any member of the Charter Board or School
employees for a crime punishable as a felony, any crime related to the misappropriation
of funds or theft, or any misdemeanor criminal offenses involving children. Additionally,
the School shall comply with the provisions of C.R.S. § 22-30.5-110.7 and other relevant
laws as required;

d) Misappropriation of funds;

e) A default on any obligation, which shall include debts for which payments are past due
by sixty (60) days or more; or

f) A failure to maintain its corporate status with the Colorado Secretary of State’s Office
that is not cured within sixty (60) days of notice of the same.



C.

Compliance. The School shall comply with all federal and state laws, local ordinances, and
District policies applicable to charter schools, except to the extent that the School has obtained
waivers from state law and District policies in accordance with Section 4.5. A list of some but not
all, of the federal and state laws with which the School must comply are listed in Attachment 2.
Lack of inclusion in Attachment 2 does not excuse noncompliance or non-performance by the
School.

Satisfaction Surveys. The School shall conduct regular staff, parent, and student satisfaction

surveys and shall share de-identified, aggregated results with the School Community and the
District’s Choice Programming Office provided that parent and student “aggregate results” will
not include survey responses with less than fifty percent (50%) participation and further
provided the School staff participation in the CDE TLCC survey and its publicly-reported results
shall satisfy CDE’s staff survey requirement.

E. Reports. The School shall provide to the District in a timely manner any reports necessary and

reasonably required for the District to meet its oversight and reporting obligations. Required
reports include, but are not limited to those listed below along with projected due dates for the
current school year. Timely written notification shall be provided when due dates are changed
or additional reports are to be provided. The District will annually update the list of required
reports and due dates and provide this information to the School. Failure to provide reports
within ten (10) calendar days after the date due is a material violation of this Contract, and the
District may take actions outlined in Section 2.2.H. If any date identified in this Section and its
Subsections falls on a Saturday, Sunday or a legal holiday, the report shall be due on the next
following business day.

i. Reports Related to Accreditation. The School shall provide the District all required

documents set forth on the Data Submission timeline that include but are not limited to: (1) a
financial statement disclosing costs of administration, instruction, facilities, instructional
materials, and other categories of expenditures, and revenues; (2) a description of the
assessments used to measure student progress; (3) a summary of student assessment results;
(4) a description of the staffing of the School, summarizing the qualifications of staff members
in accordance with the Every Student Succeeds Act (“ESSA”), if required by CDE or the District;
and; (5) Colorado Department of Education annual report requirements not otherwise listed
above.

ii. Financial Reports. School shall submit required financial reports and enroliment projections
as indicated below and otherwise required by this contract or applicable law. Requested
financial reports shall be submitted in a format requested by the District and in accordance with
C.R.S. §§ 22-44-301, et. seq.

a) Proposed balanced budget for the following school year on or before April 15.

b) Projected enrollment for the following school year (for District planning purposes)
on or before November 1.

c) Revised Budget for the present school year on or before December 15.



Vi.

Vii.

d) Final revised School budget for the current year on or before May 15.

e) Adopted Budget for the following school year on or before May 30.

f) Quarterly and Year-End financial reporting: In accordance with Section 7.8, School
shall prepare quarterly financial reports for the District in compliance with C.R.S. §
22-45-102(1)(b), and post required reports pursuant to C.R.S. §§ 22-44-301 et seq.
Such reports shall be submitted to the District on or before the following dates:

a. 1t Quarter by October 31;
b. 2" Quarter by January 31;
c. 3™ Quarter by April 30; and
d. 4™ Quarter by August 30.

An unaudited year-end financial report shall be submitted by August 30. Any other
year-end reports shall be submitted upon request.

g) Reporting of Audit: Annual audit drafts are due by October 15 and final copies on or
before October 31. Audit information includes an audit performed by a Certified
Public Accountant, CDE data pipeline file, and CDE Assurances for Financial
Accreditation.

School Calendar. The School shall provide the school calendar for 2022-2023 on or before

October 1 [For future school years, the School shall provide the school calendar on or before
October 1.]

Health and Safety Information. The following information shall be reported, including:

a) An updated monthly report of fire and safety drills for the current school year pursuant
to the School’s Emergency Drills Summary on or before the last day of each month;

b) A report of previous year’s fire and other safety drills shall be submitted by August 1;

c) Updated emergency plans, emergency contact information, etc. to be submitted by
September 1, and within seven (7) business days of any revisions thereafter.

Bond Documentation. The School shall provide closing documents and bank statements no

later than five (5) business days after request by District.

Safe School Plan. The School shall comply with the Colorado Safe Schools Act, including

C.R.S. § 22-32-109.1 and shall comply with District policy addressing safe schools, including
Policy No. ADD, unless otherwise waived, and complete the required information annually
by August 31 of each school year. The School shall submit the information to the District’s
Director of Security and the District’s Choice Programming Office. The District will be
responsible for communicating the information to local responders.

Governance Information. The School shall provide the following information to the District’s

Choice Programming Office before the dates, identified below, (provided that information
listed below which is posted to the School’s website shall be deemed provided as of the
date of posting):



a) Charter Board membership (i.e., names/contact info, terms) - August 15;
b) Charter Board member conflict of interest disclosures — August 15;
c) Current Bylaws — within ten (10) business days after any material changes; and

d) Current Articles of Incorporation — within ten (10) business days after any material
changes.

viii. Insurance Certification. The School shall annually provide insurance certification to the

District’s Choice Programming Office by August 15 for each year of the Contract’s term.

Indemnification. To the extent permitted by law and not covered by insurance or not otherwise
barred by the Colorado Governmental Immunity Act, the District and School each agree to
indemnify and hold the other and its respective employees, directors, officers, agents and
assigns harmless from all liability, claims and demands of third parties arising on account of
personal injury, sickness, disease, death, property loss, or damage or any other losses of any
kind whatsoever that are proximately caused by the negligent acts of the indemnitor or its
respective employees, directors, officers, agents and assigns. The forgoing provision shall not be
deemed a relinquishment or waiver of any applicable bar or limitation on liability provided by
the Colorado Governmental Immunity Act or other law.

Procedures for Articles of Incorporation and Bylaw Amendments. The School shall follow the

requirements of the Colorado Revised Non-Profit Corporations Act in amending its Articles of
Incorporation and Bylaws and shall provide the District with notice of any such material
modifications, as defined in Section 3.1 below. The Bylaws or policies of the School shall include
a requirement that each Charter Board member annually sign a conflict of interest disclosure,
which shall at a minimum meet the requirements set forth in Attachment 3.

District-School Dispute Resolution Procedures. In the event any dispute arises between the

District and the School concerning this Contract, and is not subject to immediate appeal to the
State Board of Education (the “State Board”), including but not limited to the implementation of
or waiver from any District policies, regulations or procedures, such dispute shall be subject to
the dispute resolution process set forth in this Section, unless specifically otherwise provided.

i.  The School and the District agree that the existence and details of a dispute
notwithstanding, both Parties shall continue their performance hereunder without delay
except for any performance which may be directly affected by such dispute.

ii. Either party shall notify the other party that a dispute exists between them within thirty
(30) days from the date the dispute arises. Such notification shall be in writing and shall
identify the Article and Section of the Agreement that is in dispute and the grounds for
the position that such Article and Section is in dispute. The matter shall be immediately
submitted to the Head of the School and the Superintendent of the School District, or



their respective designees, for further consideration and discussions to attempt to
resolve the dispute.

iii. In the event these representatives are unable to resolve the dispute informally, then
within thirty (30) days after the date of notification by one to the other of the existence
of a dispute, the matter may be submitted to an independent mediator, who shall be
agreed upon by the Parties within fifteen (15) calendar days following the moving
party’s written request for mediation. If the parties are unable to agree upon a
mediator within that time, the Parties shall jointly obtain a list of available mediators
from the Judicial Arbiter Group, Denver, Colorado and have it delivered to the non-
moving party, who shall strike one, return the list to the moving party, and so forth,
until one name remains. The remaining person shall be selected as the mediator. This
striking process shall be completed within ten (10) days after delivery of the list to the
non-moving party.

iv. The mediation shall be scheduled and concluded within one hundred twenty (120) days
of the moving party’s written request for mediation, with final written findings entered
by the mediator and served on both Parties within said 120-day timeframe. The
mediator shall also apportion all costs reasonably related to the mediation equally
between both Parties. The mediation process shall be closed to the public and all
information submitted during mediation shall be confidential to the extent permitted by
law. If the dispute is still not resolved at the conclusion of the mediation, the mediator
shall make an advisory recommendation to the District Board, which shall in turn make a
decision on the matter and release the mediator’s written findings within thirty (30)
days of its receipt of the advisory recommendation. The decision of the District Board
shall be final; provided, however, that the School may appeal to the State Board
concerning those matters within the State Board’s jurisdiction in accordance with
governing law.

H. School Violations of Law or this Contract. If the School is subject to nonrenewal or revocation for
any of the reasons listed in C.R.S. § 22-30.5-110(3), or any of the other reasons listed in this
Contract, is in violation of state or federal law or regulations, or otherwise materially breaches

the Contract, the District may, but is not required to, impose other remedies prior to initiating
revocation procedures in accordance with Section 11.3. Remedies include, but are not limited
to, those listed below. These remedies may be applied individually, in succession, or
simultaneously. Prior to taking any of the actions below, the District shall send a notice as
provided in subsection | below.

i.  Withholding Funds. The District may withhold a portion of the School’s monthly payment for

failure to comply with the financial reporting requirements set forth in this Contract as
allowed by C.R.S. § 22-30.5-105(2)(c)(IV). The District may withhold such funds only until
such time as the School complies with the financial reporting requirements. Any action
taken pursuant to this subsection is subject to review as provided in C.R.S. § 22-30.5-112(8).



Plan Submission. The District may require the submission of a plan to remedy the deficiency.

Upon the written request of the District, the School shall develop a plan to remedy the
failure or deficiency and submit it to the District for review and comment. The plan may be
revised at the discretion of the School. The District may require the School to review and
revise the plan if it reasonably determines that the plan is not effective in remedying the
deficiency. This remedy may be applied if the School fails (a) to make progress toward
achieving its goals and objectives as described in this Contract after a reasonable period of
time, (b) to achieve District accreditation requirements, (c) to implement its educational
program as described in this Contract after a reasonable period of time, or (d) fails to
complete two or more required reports by the established deadlines.

Seeking Technical Assistance. The District may require the School to seek technical

assistance from a provider if the School is required to prepare and implement a priority
improvement plan or turnaround plan. If the School has an education management
provider, the School shall seek technical assistance from a provider other than the School’s
education management provider.

Exercise of Emergency Powers. The District may request that the Commissioner issue a

temporary or preliminary order in accordance with C.R.S. §§ 22-30.5-701 et seq., if the
conditions of an emergency exist, as defined therein.

Procedural Guidelines for School Violations of Law or this Contract. Prior to applying a remedy

other than seeking an order under the Emergency Powers set forth in C.R.S. §§ 22-30.5-701 et

seq., the District shall, to the extent practicable, engage in the following process:

The District shall give the School written notice of a deficiency. The notice shall state the
deficiency, the basis for the finding, the time by which the District expects the deficiency to
be remedied, and the expected remedy.

The District shall give the School a reasonable opportunity to contest the District’s
determination that a breach has occurred. In a non-emergency situation, this means the
Lead Administrator or his designee shall be given an opportunity to meet with the
Superintendent or his designee to discuss the notice within five (5) business days.

If the breach is not cured within the time specified in the notice, the District may apply
remedies 2.2.H (i) through (iv).

District Violations of School Law or this Contract. If the School believes that the District has

violated any provision of this Contract or applicable law, the School may initiate dispute

resolution procedures in accordance with Section 2.2.G, file an appeal with the State Board, or

seek other remedies provided by law.

Emergency Powers. If the District seeks a preliminary order under the Emergency Powers set

forth in C.R.S. §§ 22-30.5-701 et seq., it shall follow the procedures set forth therein.
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SECTION THREE: SCHOOL GOVERNANCE
3.1 Governance.

The School’s Articles of Incorporation and Bylaws shall not conflict with the School’s obligation to
operate in a manner consistent with this Contract. The Charter Board will adopt and operate under
policies that provide for governance of the operation of the School in a manner consistent with this
Contract. The Charter Board shall operate in accordance with these documents. Any material
modification of the Articles of Incorporation or the Bylaws shall be made in accordance with the
procedures described in Section 2.2.F of this Contract. As used herein, a “material modification” shall
include a modification that significantly increases the number or percentages of votes required to take
major actions, that changes the selection method or qualifications of the Charter Board or changes the
purpose of the entity.

3.2 Corporate Purpose.

The purpose of the School as set forth in its Articles of Incorporation shall be limited to the operation of
a charter school pursuant to the Colorado Charter Schools Act, C.R.S. §§ 22-30.5-101 et seq. and
purposes ancillary thereto and in support thereof.

3.3 Strategic Planning.

The School shall undergo appropriate strategic planning activities on a not more than three-year cycle.
The strategic plan and a report on each year’s activities shall be shared with the District’s Choice
Programming Office and parents of students enrolled in the School.

34 Transparency.

The School shall make Charter Board-adopted policies, meeting agendas and minutes, Charter School’s
School Accountability Committee meeting agendas and minutes, and related documents readily
available for public inspection including posting of such information on the School’s website. The School
shall also post on its website in a timely manner information about Charter Board members, Charter
Board meetings, financial information and audits, relevant School documents, the School’s process for
resolving public complaints, and other information that may be of interest to students, parents, and
community members. The School shall conduct meetings consistent with principles of transparency, the
Colorado Open Meetings and Open Records laws, and shall adopt and strictly enforce a conflict of
interest policy including a policy to avoid conflicts of interest between the School and any education
management provider whose services are retained by the School.

3.5 Complaints.

A. The School shall establish a process for resolving public complaints, including complaints
regarding curriculum, which shall include an opportunity for complainants to be heard. The
School shall submit to the District for approval its process for resolving public complaints,
including complaints regarding curriculum, which must provide an opportunity to be heard and
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an appeal process that provides for a final administrative appeal to be heard by the Charter
Board. Any material changes to the process shall be submitted to the District for approval prior
to implementation.

B. To the extent that the District received a complaint regarding the School, District agrees to
notify the School within ten (10) days of receipt by the District and shall include information
about the substance of the complaint, taking into consideration any complainant’s request for
anonymity. Thereafter, any such complaint shall be addressed consistent with Subsection 3.4.A.
above. The District shall be notified of the Resolution of the complaint within thirty (30)
business days of resolution by notification to the District’s Choice Office.

3.6 Contracting for Educational Services.

Unless approved by the District, in writing, which approval shall not be unreasonably withheld, the
School shall not enter into a contract or subcontract for the management or administration of its
instructional program or services, including special education and related services. If the School desires
to enter into a contract or subcontract for the management or administration of its instructional
program or services, then at a minimum, such contract or subcontract shall satisfy the requirements set
forth in Attachment 4. If the School fails to comply with this Section, it shall be a material breach of the
Contract.

3.7 Contracting for Operational and Administrative Services.

A. Pursuant to relevant law, the School may contract with third party providers for operational and
administrative services. The School shall follow applicable laws, as they apply to charter schools,
related to procuring and contracting for goods and services and adhere to best practices,
including standards related to arms-length negotiations and arrangements and conflicts of
interest. The School will adopt policies and procedures relating to the procurement and
contracting of goods and services. The District may offer guidance on such policies and review
contracts on a case by case basis as requested by the School.

B. The District acknowledges that the School may contract with a charter school management
consultant for the operational and administrative services. This Contract and the District’s
obligations hereunder are conditioned upon School developing an agreement with such charter
school management consultant that satisfies the requirements set forth in Attachment 4. If
School fails to comply with this provision, it shall be a material breach of the Contract.

3.8 Volunteer Requirements.

Any requirement adopted by the School that requires parents to commit to or accrue a number of
volunteer hours shall be subject to a waiver process that considers individual family circumstances, and
the School shall not condition the continued enrollment of any student on the commitment of the
student’s parents to provide any number of volunteer hours or donations in lieu thereof. A copy of the
School’s volunteer policy and any changes thereto shall be provided to the District.
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3.9 Conflict of Interest.

Members of the Charter Board or any governing committee established for the School shall comply with
state law and District policies and regulations regarding ethics and conflict of interest. Subject to
approval of the District as applicable, if the School enters into a contract with a charter school
management consultant, then School acknowledges and agrees that its board members shall not be
employed by such consultant or such consultant’s affiliate and shall not be employed with another
charter school who retains the services of such consultant.

SECTION FOUR: OPERATION OF SCHOOL AND WAIVERS
4.1 Operational Powers.

The School shall be fiscally responsible for its own operations, and shall have authority independently to
exercise the following powers (together with such powers as provided for elsewhere in this Contract and
as allowed by the Act): contracting for goods and services; preparation of budgets; selection,
supervision, evaluation, and determination of compensation for personnel; promotion and termination
of personnel; leasing facilities for the School; accepting and expending gifts, donations, or grants of any
kind in accordance with such conditions prescribed by the donor as are consistent with law and this
Contract; and adoption of policies and Bylaws consistent with the terms of this Contract.

4.2 Evaluations and Trainings.

A. Lead Administrator Evaluation. The Charter Board shall conduct a performance evaluation of the
Lead Administrator at least annually in accordance with C.R.S. § 22-9-106, unless waived, in

which case a replacement plan and rationale shall be submitted and approved in accordance
with Section 4.5 of this Agreement.

B. Employee Evaluations. The Lead Administrator or his/her designee shall conduct performance

evaluations of the School’s employees at least annually in accordance with C.R.S. § 22-9-106,
unless waived, in which case a replacement plan and rationale shall be submitted and approved
in accordance with Section 4.5 of this Agreement.

C. Training. The Charter Board shall adopt a policy for its annual training plan. Further, Charter
Board members will satisfactorily complete the online charter school governing board training
modules recommended by the Department, or comparable training, within a year of: (a)
executing this Contract (for those members currently serving on the Board or provide evidence
of prior completion) or (b) being seated on the Board (for all future Board members), whichever
comes first. Failure to complete this requirement will be noted in the Annual Performance
Report Compiled by the District.

4.3 Transportation and Food Services.

A. Transportation. The District and the School acknowledge and agree that transportation is not
provided to students attending the School by the District, unless separately arranged by contract
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4.4

with the District. The School shall be responsible for providing transportation services, if any, to
students attending the School. The District and the School agree that enroliment at the School
is a choice and as such students with disabilities are generally not eligible for transportation
services.

Food Services. If the School will be providing food service, the School shall provide free and
reduced price meals to needy students in accordance with applicable federal and state law and
District policy.

Insurance.

The School shall purchase insurance protecting the School and Charter Board, employees, and
volunteers (if allowable by policy), and District where appropriate, consisting of comprehensive general
liability insurance, errors and omissions liability insurance (school entity liability insurance), and such
other insurance as identified below which identifies the minimum coverages for the current school year:

Comprehensive general liability - $2,000,000 Per Occurrence/$5,000,000 Annual Aggregate.
Sexual Molestation - $5,000,000.

Officers, directors and employees’ errors and omissions - $2,000,000.
Cyber, internet, security insurance -- $1,000,000.

Property insurance - As required by landlord.

Motor vehicle liability (if appropriate) - $1,000,000.

Crime coverage: $100,000.

Bonding (if appropriate):

Minimum amounts: $25,000.

Maximum amounts: $100,000.

Workers’ compensation - as required by state law.

The District shall provide at least sixty (60) days’ prior written notice if these coverage limits are
changed, and all changes shall be commercially reasonable. Insurance terms and conditions must be
reasonably acceptable to the District and underwritten by insurers that are legally authorized in the
State of Colorado and that are rated by A.M. Best Company not lower than “A-VII”. Use by the School of
the Colorado School Districts Self Insurance Pool will not require preapproval by the District.

The School shall provide certificates of insurance to the District’s Risk Manager by June 15 annually. An
endorsement and waiver of subrogation as noted below shall be provided to the District’s Risk Manager:

Endorsement: These insurance policies shall name the Douglas County School District RE-1, its
officers, directors, board of education, and employees as additional insureds and shall provide
for written notice to District before cancellation or non-renewal of such insurance.

Waiver of Subrogation: A waiver of subrogation must be included as an attached endorsement
for the following policies, as applicable: commercial general liability, automobile, workers’
compensation, and sexual abuse or molestation.
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All of the School’s insurance policies purchased by the School shall state that coverage shall not be

suspended, voided, cancelled, reduced in coverage or in limits, except after thirty (30) calendar days

prior written notice by certified mail, return receipt requested, sent to the School and the District’s Risk

Manager. The School shall notify the District’s Risk Manager within ten (10) calendar days if for any

reason there is a lapse in insurance coverage. The School is solely responsible for any deductibles

payable under the policies purchased by the School. Both Parties shall secure policies