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The information in this presentation will
be updated on February 16, 2021 with
the most recent information available.
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Topics

e Current COVID Data
« Vaccination and Testing Update

* In Person Hybrid 2.0 update
— Criteria Measurements for Ongoing Monitoring
— Governors Dial
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Substitute Teacher Update Total Substitutes as of 2/2021 976
New Hires (since 8/2020 211
+ Town Hall update ew Hires (since 6/2020)
- Town Hall Presentation Average Fill Rate- week 2/8 93%
- Town Hall Video (742 out of 792
« Next steps Average Fill Rate- week 2/1 96%
(675 out of 703)*
— CDE Sub Bootcamp
_ " - Average Fill Rate- week 1/18 96%
Hiring Webinar, Feb. 17 (490 out of 508)*
Average Fill Rate- week 1/25 95%
(682 out of 720)*

*Vacancies reflect all reasons for absence, including COVID.
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https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/About/Departments/Human%20Resources/Licensed%20Substitute%20Program/Substitute%20Town%20Hall%20Presentation%202-4-2021.pdf
https://drive.google.com/file/d/1_0RNUq-DflpNaZsxuHL9QL1jQagoTMrg/view
http://www.cde.state.co.us/cdeprof/licensure_subapp

Data as of 2/1/21

A. Case Rates: 14-day case number per 100,000 population 313.49
B. Trend in case numbers per 100,000 in the past two weeks -15.8%
C. Percent positivity on polymerase chain reaction (PCR) testing in the past two weeks 5.58%

D. Trend in number of hospitalizations of persons with COVID-19 in the past two weeks -34.9%
E. (‘Iﬁ in case rates (number per 100.000) in the past two weeks for school-age children 33.6%

Previous Caution Metrics have been in place since this fall.

Source: CDPHE Dial FAQ
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http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
https://drive.google.com/file/d/18dDpH6Yhnb1ic0zxwhVdkElE0HZOEEEA/view

Data as of 2/14/21

A. 7-day Cumulative Incidence Rates per 100,000 People (Dial Metric) 147.07
B.Two-week Cumulative Incidence Rates per 100.000 People (Dial Metric) 355.59
C. 7-Day Average Test Positivity (%) (Dial Metric) 5.11%
D. Two-Week Average Test Positivity (%) (Dial Metric) 5.91%
E. Percent Change in Two-Week Incidence Rates Over Time (Caution Metric) 4.3%

F. % Change in Hospitalizations of persons with Covid (Caution Metric) -12.7%
G. Trend in 2-week Incidence Rates, Youth Ages 5-18 (Caution) 21.7%

TCHD revised the Caution Metrics for Schools to reflect CDPHE updated Dial 2.0 Metrics that went into effect on
February 6th. (Note - School settings do not change in Dial 2.0.)

Source: CDPHE Dial FAQ
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http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
http://data.tchd.org/covid19/variance/
https://drive.google.com/file/d/18dDpH6Yhnb1ic0zxwhVdkElE0HZOEEEA/view

Caution Metrics for Schools & Dial Metrics
\\7 TI'I cou nty Cautlon metrics were developed by the Metro Denver Partnership for Health to guide sche d organizations in decisi Ing. These measures can be used alongside the

Dial Metrics to help community members and organizations understand COVID-19's spread in our counties.
C‘dl!h Dcpdrlm(‘ﬂ!

Adams, Arapahoe, and Douglas Counties | updated2/15/21, 8am | COPHE Data as of 2/14/21, 6pm

Dial Levels & Metrics

Adams: | Arapahoe: | Douglas:

Indicator Metric and Threshold Countv Measure Status of Indicator
7-day Incidence Rate (IR) = (# /4
g mfooc = Adams Yellow: Concern

7-Day Cumulative Incidence Rates
per 100,000 People (Dial Metric)

Feb7-Feb 13,2021

Thesa data

“ I Arapahoe Yellow: Concern
Dou:Ias | Yellow: Concern
14-day Incidence Rate (1 past two weeks) /

(sopulation) * 100,000 Adams Ye”ow: Conc

[Two-Week Cumulative Incidence Rates

per 100,000 People (Dial Metric) Arapahoe
Jan 31- Feb 13, 2021

Douglas Yellow: Conc

Average of Daily % positivity for mmd ° mi h
< reporta report date) / { 9 ur bﬂfs

7-Day Average Test Positivity (%) (Dial worindlrporkdsta)/ (& [ Adams 4.04% 9
Metric) Arapahoe  3.74% Protect Our Neighbors

Douglas | Yellow: Concern

Adams 4.58% .
[Two-Week Average Test Positivity (%) N Protect Our Nei

(Dlal Metnc)

b 13

Arapahoe  4.04%

Protect Our Nei

Douglas

Two-Week Incidence Rate per 100,000, by county*
1s, Arapahoe, and Douglas Counties

IR Orange Lo Red {14-dey)

Twe-Vieek Cumulative Incidence

Last Day in Two-Vieek Period

[

N7 Trie
VianiSounty

Serving Adams, Arapahoe and Douglas Counties

Source: TCHD


http://data.tchd.org/covid19/variance/

Caution Metrics

Indicator Metric and Threshold Countv Measure Status of Indicator
Weeldy 3% Change in 14-day IR = ((IRweekN)/{IRweekN-1)) - 1 Adams _1540//0 Good
Percent Change in Two-Week Incidence [
Rates Over Time (Cautlon Metnc) N S L Arapahoe -10.1% Good
131Feb 1 r ob
alculat CHD using COPHE data, Douglas  4.3% Good
% Change in Hospitalizations of persons J7weWesk® thangein Hozpitalizations = Adams -76.2% Good
s E ¥ (SUM{Hospitalizations)pericdN))/ (SUM{Hospitalizations)periadN
lwith COVID (Caution Metric) A :
IMost recent two week-period compared ti vious two week- Arapahoe ”748 /U G”d
f ws full week
Douglas -72.7% Good
ITrend in 2-Week Incidence Rates, Youth [ heraein14.0ay Incidence Rate between past twoweeksand | Adams -14.7% Good
wo weeks prior. 14-day Incidence Rate (IR) = (# ca: in past two
Ages 5-18 (Cautlon) wecks among people aged 5-18) / (population aged 518 ) * 100,000 Arapahoe  -22.2% Good
(Sun-sat) N || Douglas 21.7% Good

Weekly Incidence Rates (IR) per 100,000,

apahoe, and Do

. R_5-18_Adams B

unties

Incidenca Rata Par 100,000

412720

Youth Ages 5-18

lR_5-18_Dauglas

‘Week of Report Date

7 Tri-Count
Health Department

Serving Adams, Arapahoe and Douglas Counties.

Source: TCHD

y
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COVID-19 VACCINE DISTRIBUTION 2@
R e Reviseb oaTe owoanon |

PHASE:

1A

1B.1

» Select members of the Executive and Judicial branches of state
government.
*note: members of the legislative branch have
already received access to the vaccine
People ages 65-69.

» Child care workers in licensed child care programs,
teachers (full-time and substitutes), bus, food,
counselors, administrative, safety and other support
services offered inside the school.

Coloradans ages 65-69, pre-K-12
educators and child care workers
in licensed child care programs,
and continuity of state
government:

1B.2

Frontline essential
workers and people age
16-64 with two or more

Frontline essential workers in food and
agriculture, manufacturing, U.S.postal service,
public transit and specialized transportation
staff, grocery, public health, frontline

People 16-64 with 2 or more high risk conditions as

listed: Coloradans with cancer (defined as patients who

are currently receiving treatment or have received
treatment within the last month for cancer), chronic

kidney disease, COPD, diabetes mellitus, Down syndrome,
specific heart conditions (heart failure, cardiomyopathies
or coronary heart disease, and severe valvular/congenital
heart disease), obesity (BMI > 30kg/mA2), pregnancy, sickle
cell di solid organ t L and people with
disabilities that prevent them from wearing masks.

essential human service workers, faith

leaders, and direct care providers for Coloradans
experiencing homelessness and essential
frontline journalists.

high risk conditions:

Local continuity of local government defined as executives of
those branches of government and a limited amount of

People age 60-64.

People age 60-64, people with
high risk conditions, and the
continuation of operations for
state government and continuity

People 16-59 with 1 high risk condition as listed:
Coloradans with cancer (defined as patients who
are currently receiving treatment or have
received treatment within the last month

for cancer), chronic kidney disease, COPD,
diabetes mellitus, Down syndrome, specific

essential support staff needed to provide for continuity of

government.

Continuation of operations for state government is defined as
those individuals defined by continuity of operations plans that

each agency holds to continue to provide services.

of local government:
heart conditions (heart failure, cardiomyopathies » Adults who received a placebo during a COVID-19 vaccine
or coronary heart disease, and severe valvular/ clinical trial.

congenital heart disease), obesity (BMI > 30kg/

mA2), pregnancy, sickle cell disease, solid organ

transplant. People with disabilities that prevent

them from wearing masks.

Summer —3::%

PHASE:

3

General public: » Anyone age 16 - 59.
*Timeline subject to change based on supply chain. Prioritization

subject to change based CDC guidance, data, science, availability.

- - Upcoming phase

o Please note: As we move through phases, people in previous phases remain eligible.

- In progress




Staff Vaccination Update

« Updates are available each week from providers about invitations sent and
some provide numbers of appointments scheduled. Invitations continue to
be sent each week based on vaccine supply.

« Each provider has their own process. All student facing staff have received
one or more emails about multiple vaccine options available for them.

« Data Tracking
— Atask was launched for staff to voluntary enter vaccine status.
— Working with principals to list school staff not yet scheduled.
— This will allow us to work with providers to narrow DCSD lists to those
not yet scheduled.
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Vaccine Providers Update

« Kaiser email sent to 8000+ employees - 4300 signed up
— 2264 invitations were sent to employees, 1131 completed, 219 scheduled,
817 invitations not yet responded to and 400 more invitations going out this
week. 33% of employees vaccinated, scheduled or invited by 2.19.21.
« UC Health email sent to 6500 employees - 2700 signed up
— 1014 invitations were sent to employees, 91 completed, 830 scheduled
« Children’s email sent to 1500 employees - 455 signed up
— 455 invitations were sent to employees, no update on completion
« STRIDE email sent to 1500 employees
— We don’t have an update from STRIDE yet.
« SkyRidge Hospital has vaccinated 96 health related employees
« Douglas County Emergency Management vaccinated 90 employees

Please note: Employees are sent multiple invitations across provider groups. Some employees may be counted twice in the
data above.

-
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QUESTIONS?




In Person Hybrid 2.0 Update

« Synchronous and live learning
— Teachers have students on two computers multiple classrooms
— Screens with students visible - Spanish 3 - AP Macro Econ
— Document cameras and pads - Middle school math classes
— Earbuds - 7th grade science with computer
— Groups - Outsiders in MS english class
« High Schools are working with families that want to stay remote
— Challenge is the number of students and reasons
« Schools sponsored athletes
* Non school sponsored club sports
« Others
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In Person Hybrid 2.0 Updates

 Hybrid Learning Update
— Request for remote learning: wanting to stay home to prevent quarantine, health
related issues, and athletic and activity involvement
— Challenge to balance teacher workload and sustainability.
« Balancing students who are remote on an individual day to weeks to months
« Ability to manage, provide quality instruction and
* Depth in complex classes are all making this more difficult than original
planning and thinking at the school level.
— In person learning opportunities: providing essential work, labs, assessments , etc
» Providing learning opportunities that are difficult to replicate now that in person
is happening.
— High schools are using Friday’s to have remediation time, assessment time, lab
time, interventions for students struggling or not attending.
— Individual areas or very few in a classroom to protect safety and quarantines.
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In Person Hybrid 2.0 Updates

e Continuous Monitoring of Hybrid

— Progress monitoring students through weekly grade checks

— Weekly attendance review with student assistance teams

— Weekly monitoring students accessing mental health, and review behavior concerns
that are reported

— Friday interventions and individual time

— Mental Health - April 19th - Making Connections Workshop PD Day 2nd round

— Trauma informed strategies district wide for teachers and students this year and
ongoing - Zach Hess and team
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In Person Hybrid 2.0 Updates

e Hybrid Learning Update:

Plus

Positive energy from students.
o Students excited to be back except for having to get up early
Teachers are using a wide range of strategies
New curriculum/content being taught every day
Huge lessening of the jigsaw puzzle of what to do about quarantined kids and rotating
instructional days, etc.
Eliminates some of the school avoidance/anxiety

Delta

Some technology glitches
Concern about not wanting to go in and out of school with quarantines. Athletics***

Some kids staying home occasionally - great when it is because they are sick, not so
great when it’s just because they didn’t feel like coming in
Concern for teacher fatigue*

7€
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Criteria Measurements for Ongoing Monitoring

 Feb 19 - Mar 2 timeline to evaluate critical criteria
« Caution Metrics
« Substitute Teacher requests and filled positions
« Quarantine data for schools
— Quarantines will increase Full In Person
« Vaccination Data (2 shots and 14 days after second shot)
— Number of staff with vaccination appointments
— Number of staff with completed vaccinations before Spring Break
— March 2nd BoE meeting will report out with data and details of
next steps with DCSD Plan
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QUESTIONS?




