2024-2025 Proposed Monitoring Report Schedule

Presented: June 18, 2024

1.4.6 Monitoring Report Schedule

End Statements:
G 1 End Statements
I.  Academic Excellence
II.  Outstanding Educators and Staff
[ll. Safe, Positive Culture and Climate
IV. Collaborative Parent, Family and Community Relations

V. Financial Well-being

Frequency.......... Report Date

January - 2nd Meeting
March - 2nd Meeting
May - 2nd Meeting
April - 2nd Meeting

February - 2nd Meeting



Executive Limitations

EL 1 Global Executive Constraint

EL 2 Emergency Superintendent Succession’
EL 3 Development of Policy
EL 4 Communication to the Board

EL 5 Commitment to Accomplishment and Accountability

EL 6 Educational Program

EL 7 Instructional Materials Selection and Adoption

EL 8 Treatment of Students, Parents/Guardians and Community Members

EL 9 Student Conduct, Discipline and Attendance
EL 10 School Safety

EL 11 Staff Treatment

EL 12 Staff Compensation

EL 13 Staff Evaluation

EL 14 Budgeting

EL 15 Financial Administration

EL 16 Asset Protection

Ongoing

August 2nd Meeting
Ongoing

April 2nd Meeting
January 2nd Meeting

January 2nd Meeting
January 2nd Meeting

April 2nd Meeting

May 2nd Meeting
May 2nd Meeting
March 2nd Meeting
March 2nd Meeting
March 2nd Meeting
February 2nd Meeting
February 2nd Meeting
February 2nd Meeting



