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https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/mlo%20sharing%20resolution_Jun2018.pdf
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SBB Discretionary, 
$299,543,697 , 44%

SBB Non-Discretionary, 
$164,777,966 , 24%

District Managed 
Student Programming, 

$93,837,098 , 14%

Transportation and 
Facility Operations, 
$89,134,372 , 13%

System Wide Supports, 
$33,589,652 , 5%

Combined General Fund Expenditure Breakdown ($M)
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Expenditures

Per Pupil 

Amount

Percent of Total 

Expense

Per Pupil 

Amount

Percent of Total 

Expense

Per Pupil 

Amount

Percent of Total 

Expense

School Managed Expenditures

Site Based Budget Allocation 4,711$      33.7% 5,445$      35.4% 5,445$      35.4%

Discretionary (SBB Allocation) 1,223        8.8% 1,212$      7.9% 1,212        7.9%

Non-Discretionary (SBB Allocation) 3,075        22.0% 3,598$      23.4% 3,598        23.4%

Alternative School Allocation 381           2.7% 474$         3.1% 474           3.1%

Department Head Pay 9               0.1% 9$             0.1% 9               0.1%

Total Direct School Expenditures 9,399$      67.3% 10,738$    69.9% 10,737$    69.8%

School Support Expenditures

SPED and ECE SPED - Non SBB Allocation 859$         6.2% 908$         5.9% 910$         5.9%

Transportation Interfund Transfer 588           4.2% 601           3.9% 601           3.9%

Operations and Maintenance 478           3.4% 507           3.3% 508           3.3%

Student Support Services 538           3.9% 499           3.2% 502           3.3%

Utilities 297           2.1% 303           2.0% 305           2.0%

Athletics and Activities 156           1.1% 162           1.1% 162           1.1%

Security 224           1.6% 216           1.4% 216           1.4%

Post Secondary Education 242           1.7% 288           1.9% 288           1.9%

Curriculum, Instruction and Professional Growth 118           0.8% 85             0.6% 85             0.6%

Internet and Phones Service 34             0.2% 35             0.2% 35             0.2%

Assessment 48             0.3% 56             0.4% 56             0.4%

Choice Office and Home Education Partnership 32             0.2% 39             0.3% 39             0.3%

Planning and Construction and Chief Operating Officer 31             0.2% 33             0.2% 33             0.2%

Classroom Applications Licensing and Support 13             0.1% 8               0.1% 8               0.1%

Total School Support Expenditures 3,657$      26.2% 3,740$      24.3% 3,749$      24.4%

System Wide Expenditures

Information Technology 238$         1.7% 169$         1.1% 169$         1.1%

Business Services 131           0.9% 136           0.9% 136           0.9%

Human Resources 89             0.6% 91             0.6% 89             0.6%

Workday, Infinite Campus and Other Systems Licensing and Support 69             0.5% 77             0.5% 77             0.5%

Worker's Compensation 53             0.4% 59             0.4% 59             0.4%

Risk Management 82             0.6% 89             0.6% 92             0.6%

Firewall, Servers, Other Operations Licensing and Support and Data Center 61             0.4% 70             0.5% 70             0.5%

School Leadership 64             0.5% 52             0.3% 52             0.3%

Legal 32             0.2% 42             0.3% 42             0.3%

Communications 33             0.2% 34             0.2% 34             0.2%

Superintendent 19             0.1% 30             0.2% 30             0.2%

Board of Education 18             0.1% 14             0.1% 14             0.1%

Sick Leave Severance 11             0.1% 12             0.1% 12             0.1%

Mobile Moves 11             0.1% 12             0.1% 12             0.1%

Total System Wide Expenditures 910$         6.5% 885$         5.8% 886$         5.8%

Total Per Pupil Expenditures 13,967$    100.0% 15,363$    100.0% 15,372$    100.0%

Per Pupil Expense: Neighborhood Schools Only
2024-2025 Adopted2023-2024 Final Revised 2024-2025 Proposed
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A B C = (B - A) D E F = (D + E) G H = (F + G) I = (H / B)

K = (J[Instr. 

Prog.] / B)

L = (J[Supp. 

Prog.] / B)
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M J K L M N = (B / K) O = (B / L) P = (B / M) Q
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A B C = (B - A) D E F = (D + E) G H = (F + G) I = (H / B)

K = (J[Instr. 

Prog.] / B)

L = (J[Supp. 

Prog.] / B)
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Division Costing Center

 Department Ongoing 

Expense Allocation 

 2024-2025 Requested 

Ongoing Expense 

YoY Requested Ongoing 

Expense Increase

 2024-2025 Requested 

One Time Expense 

Business Services 634 - Business Services 5,639,753                        5,786,595                        146,842                           115,658                           

Business Services 648 - Student Health Services 4,932,532                        4,816,610                        (115,922)                          -                                    

Business Services 680 - West Support Center 5,050                                5,150                                100                                   -                                    

Business Services 733 - Warehouse 3,576                                3,576                                -                                    -                                    

Communications 651 - Communications 1,257,571                        1,457,983                        200,412                           -                                    

Communications 628 - School Community Partnership -                                    -                                    -                                    -                                    

Human Resources 636 - Benefits 569,245                           575,964                           6,719                                5,300                                

Human Resources 653 - Human Resources 3,593,800                        3,259,478                        (334,322)                          20,000                              

Information Technology 632 - Information & Technology Services 7,209,979                        7,303,592                        93,613                              10,306                              

Learning Services 640 - Curriculum, Instruction and Assessment 2,491,783                        3,019,108                        527,325                           -                                    

Learning Services 649 - Literacy Intervention 196,974                           347,918                           150,944                           1,200                                

Learning Services 658 - District Media Center 671,251                           676,140                           4,889                                221,584                           

Learning Services 699 - Educator Effectiveness 292,568                           477,382                           184,814                           2,000                                

Learning Services 622 - Learning Services 2,205,135                        2,363,412                        158,277                           80,250                              

Learning Services 647 - Support Staff Professional Development 671,715                           676,178                           4,463                                -                                    

Legal 623 - Staff Counsel 1,525,023                        1,808,159                        283,136                           -                                    

Legal 633 - Risk Management Insurance Reserve 5,445,107                        6,531,700                        1,086,593                        -                                    

Operations 713 - Construction 433,523                           516,232                           82,709                              79,319                              

Operations 637 - Chief Operations Officer 784,170                           807,073                           22,903                              20,375                              

Operations 711 - Operations & Maintenance 20,441,125                      21,539,059                      1,097,934                        458,000                           

Operations 725 - Fleet 7,147,795                        8,604,570                        1,456,775                        -                                    

Operations 726 - Parker Terminal 8,023,825                        10,642,101                      2,618,276                        400,000                           

Operations 727 - Castle Rock Terminal 8,023,825                        13,722,874                      5,699,049                        262,404                           

Operations 728 - Highlands Ranch Terminal 8,023,825                        4,303,460                        (3,720,365)                       -                                    

School Leadership 643 - Athletics & Activities 1,360,472                        1,398,594                        38,122                              11,492                              

School Leadership 501 - Cloverleaf Home Education Partnerships 1,179,944                        1,170,639                        (9,305)                              -                                    

School Leadership 973 - DC Athletic Stadium 53,649                              54,120                              471                                   9,343                                

School Leadership 974 - Halftime Help Stadium 241,915                           102,530                           (139,385)                          168,136                           

School Leadership 976 - Echopark Automotive Stadium 100,191                           104,692                           4,501                                17,722                              

School Leadership 615 - Legacy Campus 3,756,455                        4,154,375                        397,920                           129,778                           

School Leadership 625 - Career & Tech Education 6,639,343                        8,195,517                        1,556,174                        -                                    

School Leadership 630 - Student Assistance Department 1,664,628                        1,914,627                        249,999                           154,000                           

School Leadership 688 - Office Of Choice Programming 420,854                           524,688                           103,834                           6,950                                

School Leadership 642 - School Leadership 1,819,215                        1,719,374                        (99,841)                            40,000                              

Student Support Services 645 - Gifted & Talented 1,188,069                        1,206,475                        18,406                              31,870                              

Student Support Services 624 - Language, Culture & Equity 1,184,485                        1,304,842                        120,357                           24,000                              

Student Support Services 611 - Douglas County Educational Foundation 488,018                           494,386                           6,368                                -                                    

Student Support Services 661 - Health Wellness & Prevention 3,015,674                        3,285,298                        269,624                           -                                    

Student Support Services 644 - Security Services 5,798,924                        7,152,807                        1,353,883                        2,206,123                        

Student Support Services 626 - Special Services - Early Childhood Education 17,734,297                      17,907,374                      173,077                           -                                    

Student Support Services 627 - Early Childhood Education (Preschool) 4,772,443                        5,847,751                        1,075,308                        -                                    

Student Support Services 635 - Special Services 19,876,356                      21,580,484                      1,704,128                        213,573                           

Student Support Services 662 - Mental Health 2,334,814                        2,361,527                        26,713                              -                                    

Student Support Services 660 - Student Support Services 1,557,248                        2,258,839                        701,591                           220,000                           

Superintendent 612 - Wilcox Building 10,000                              10,000                              -                                    -                                    

Superintendent 646 - Superintendent 642,198                           1,218,604                        576,406                           51,300                              

Superintendent 659 - Board Of Education 232,025                           257,677                           25,652                              352,000                           

All Divisions All Department Costing Centers 165,660,366                   183,469,534                   17,809,168                      5,312,683                        

General Fund General Fund Departments Only 134,045,342                   145,935,187                   11,889,845                      4,455,078                        

Districtwide Budget General Fund Districtwide 26,954,676                     27,778,905                     824,229                           -                                   

Concurrent Enrollment Tuition

ASCENT/TREP addition to Funded Pupil Count

Increase to charter purchased service agreement

Transportation Categorical Revenue

Transportation Use of Fund Balance

Safety and Security MLO

Universal Preschool program rate change

Total Additional Revenue to Offset Department Expenses

192,615,042          211,248,439          18,633,397             5,312,683               

Additional Non-Costing Center Recorded but Department-Related Revenue

GRAND TOTAL NON-SCHOOL COMBINED GENERAL FUND 

BUDGET REQUESTS WITHOUT DEDICATED REVENUE
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Division Costing Center

Total 2024-2025 

Requested Expense 

Budget

2024-2025 Department-

recorded Revenue

2024-2025 Total 

Requested Expense less 

Revenue

2024-2025 Net 

Requested Increase

Business Services 634 - Business Services 5,902,253                        -                                    5,902,253                        262,500                           

Business Services 648 - Student Health Services 4,816,610                        -                                    4,816,610                        (115,922)                          

Business Services 680 - West Support Center 5,150                                -                                    5,150                                100                                   

Business Services 733 - Warehouse 3,576                                -                                    3,576                                -                                    

Communications 651 - Communications 1,457,983                        -                                    1,457,983                        200,412                           

Communications 628 - School Community Partnership -                                    -                                    -                                    -                                    

Human Resources 636 - Benefits 581,264                           -                                    581,264                           12,019                              

Human Resources 653 - Human Resources 3,279,478                        -                                    3,279,478                        (314,322)                          

Information Technology 632 - Information & Technology Services 7,313,898                        -                                    7,313,898                        103,919                           

Learning Services 640 - Curriculum, Instruction and Assessment 3,019,108                        -                                    3,019,108                        527,325                           

Learning Services 649 - Literacy Intervention 349,118                           -                                    349,118                           152,144                           

Learning Services 658 - District Media Center 897,724                           -                                    897,724                           226,473                           

Learning Services 699 - Educator Effectiveness 479,382                           -                                    479,382                           186,814                           

Learning Services 622 - Learning Services 2,443,662                        -                                    2,443,662                        238,527                           

Learning Services 647 - Support Staff Professional Development 676,178                           -                                    676,178                           4,463                                

Legal 623 - Staff Counsel 1,808,159                        -                                    1,808,159                        283,136                           

Legal 633 - Risk Management Insurance Reserve 6,531,700                        -                                    6,531,700                        1,086,593                        

Operations 713 - Construction 595,551                           -                                    595,551                           162,028                           

Operations 637 - Chief Operations Officer 827,448                           -                                    827,448                           43,278                              

Operations 711 - Operations & Maintenance 21,997,059                      -                                    21,997,059                      1,555,934                        

Operations 725 - Fleet 8,604,570                        750,000                           7,854,570                        706,775                           

Operations 726 - Parker Terminal 11,042,101                      -                                    11,042,101                      3,018,276                        

Operations 727 - Castle Rock Terminal 13,985,278                      875,302                           13,109,976                      5,086,151                        

Operations 728 - Highlands Ranch Terminal 4,303,460                        -                                    4,303,460                        (3,720,365)                       

School Leadership 643 - Athletics & Activities 1,410,086                        -                                    1,410,086                        49,614                              

School Leadership 501 - Cloverleaf Home Education Partnerships 1,170,639                        -                                    1,170,639                        (9,305)                              

School Leadership 973 - DC Athletic Stadium 63,463                              7,000                                56,463                              2,814                                

School Leadership 974 - Halftime Help Stadium 270,666                           -                                    270,666                           28,751                              

School Leadership 976 - Echopark Automotive Stadium 122,414                           -                                    122,414                           22,223                              

School Leadership 615 - Legacy Campus 4,284,153                        291,250                           3,992,903                        236,448                           

School Leadership 625 - Career & Tech Education 8,195,517                        250,000                           7,945,517                        1,306,174                        

School Leadership 630 - Student Assistance Department 2,068,627                        -                                    2,068,627                        403,999                           

School Leadership 688 - Office Of Choice Programming 531,638                           -                                    531,638                           110,784                           

School Leadership 642 - School Leadership 1,759,374                        -                                    1,759,374                        (59,841)                            

Student Support Services 645 - Gifted & Talented 1,238,345                        -                                    1,238,345                        50,276                              

Student Support Services 624 - Language, Culture & Equity 1,328,842                        -                                    1,328,842                        144,357                           

Student Support Services 611 - Douglas County Educational Foundation 494,386                           -                                    494,386                           6,368                                

Student Support Services 661 - Health Wellness & Prevention 3,285,298                        -                                    3,285,298                        269,624                           

Student Support Services 644 - Security Services 9,358,930                        -                                    9,358,930                        3,560,006                        

Student Support Services 626 - Special Services - Early Childhood Education 17,907,374                      -                                    17,907,374                      173,077                           

Student Support Services 627 - Early Childhood Education (Preschool) 5,847,751                        774,681                           5,073,070                        300,627                           

Student Support Services 635 - Special Services 21,794,057                      321,685                           21,472,372                      1,596,016                        

Student Support Services 662 - Mental Health 2,361,527                        -                                    2,361,527                        26,713                              

Student Support Services 660 - Student Support Services 2,478,839                        -                                    2,478,839                        921,591                           

Superintendent 612 - Wilcox Building 10,000                              -                                    10,000                              -                                    

Superintendent 646 - Superintendent 1,269,904                        -                                    1,269,904                        627,706                           

Superintendent 659 - Board Of Education 609,677                           -                                    609,677                           377,652                           

All Divisions All Department Costing Centers 188,782,217                   3,269,918                        185,512,299                   19,851,933                      

General Fund General Fund Departments Only 150,390,265                   1,637,616                        148,752,649                   14,707,307                      

Districtwide Budget General Fund Districtwide 27,778,905                     1,043,648                       26,735,257                     (219,419)                          

Concurrent Enrollment Tuition 6,000,000                        

ASCENT/TREP addition to Funded Pupil Count 1,365,651                        

Increase to charter purchased service agreement 75,000                              

Transportation Categorical Revenue 5,334,076                        

Transportation Use of Fund Balance 4,139,960                        

Safety and Security MLO 957,559                           

Universal Preschool program rate change 734,848                           

Total Additional Revenue to Offset Department Expenses 18,607,094                      

216,561,122          22,920,660             193,640,462          11,100,420             

Additional Non-Costing Center Recorded but Department-Related Revenue

GRAND TOTAL NON-SCHOOL COMBINED GENERAL FUND 

BUDGET REQUESTS WITHOUT DEDICATED REVENUE
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