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2022-2023 Adopted 
Budget

Presentation to the Board of Education
June 21, 2022



Agenda: 2022-2023 Adopted Budget

● Investments
○ Compensation
○ Our Schools
○ District Supports

● Summary of Priority Investments
● Next Steps and Resolutions

Click HERE to view the May 24, 2022 Proposed Budget presentation to the Board of Education
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https://douglaspublic.ic-board.com/attachments/060ea2dc-1493-46f3-a0dd-a211d28e1c84.pdf


Licensed Compensation Investment

● Using the new schedules, individual salaries will be adjusted as follows based on education and years of 
experience:

○ Staff whose current salary is below their cell will receive an increase to place them on the schedule (73%*)
○ Staff whose current salary is above their cell will receive a one-time 2% PERA includable stipend (27%)

● Multi-year cost estimates assume annual schedule increases of 2% and employees receive steps
● Starting salaries for individual schedules:

○ General = $43,680
○ Hard to Hire = $48,160
○ Specialist/Extremely Hard to Hire = $53,760

● Licensed salary schedules will continue to be evaluated for future enhancements based on employee feedback and 
available resources

Average salary for licensed staff will increase 8% from 2021-2022 to 2022-2023
*Staff whose salary is less than 2% below their cell will receive a one-time, PERA includable stipend for difference up to 2%
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Non-Licensed Compensation Investment
● Identified positions below current market by greater than 5% and adjust ranges and 

employees appropriately (8% max)
● Established minimum pay increase for all non-licensed staff either ongoing or one-time 

depending on placement within salary range of position
○ Below Minimum: Brought to above minimum
○ In Range: Percent Increase (Admin - 3.5%, ProTech - 3.5%, Classified 4.0%)
○ Above Range: 2% one-time PERA includable stipend

● Addressed compression issues that were a result of overall increase to minimum rates 
in July 2021 which results in some employees receiving increases larger than 3.5% or 
4.0% designated for their employee group

● Non-licensed ranges will continue to be evaluated for future enhancements based on 
employee feedback and available resources to include additional recruitment incentives 

Average salary for non-licensed staff will increase 6.6% from 2021-2022 to 2022-2023
(Administrators = 4.1% ---- Professional/Technical = 6.1% ---- Classified = 7.0%)
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Additional Recognition: Retention Pay for Staff Returning in 2022-2023

● Current, regular 2021-2022 staff who return for 2022-2023 will be eligible for a one-time 
stipend to be paid in the fall (September payroll)

○ Full time positions with FTE equal to or greater than 0.75 = $2,000
○ Part time positions with FTE less than 0.75 = $1,000
○ Estimated cost of $15M (accrued in 2021-2022)

● Eligibility Requirements
○ Regular employees plus 110s (excludes substitutes, seasonal and temporary workers, coaches)
○ Start date prior to 06/30/2022
○ Active employee as of 08/31/2022 (must continue to be employed with DCSD through at least 

12/31/2022)
○ Employees on leave of absence who return to work prior to 12/31/2022 will be paid upon return 

Adding retention pay into pay increase will increase the average salary increase to 
10% for non-licensed staff and 12% for licensed staff
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Distribution of Pay Increases for Licensed Employees Placed on 
Schedule (excludes employees over cell)
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72% of licensed employees 
placed on schedule will 
receive a pay increase 
between $1-$9,000



Investing in Our Schools (SBBs)

● 2022-2023 will be the second year of the new weighted student funding formula for 
Site-Based Budgets

● Small school factor redesigned to benefit more schools ($375K)
● Certified substitutes returned to non-discretionary allocation ($3.1M)
● Neighborhood schools purchasing power held flat for compensation increases ($9.8M)
● Increased mental health allocation for all schools to receive minimum of 1.0 FTE mental 

health which will be funded through ESSER ($855K)
● Alternative school budgets increased $1.4M for combination of position (FTE), pay and 

operational increases

Total Adopted SBB $371.7M in 2022-2023 which is a 2% increase from 2021-2022 
Adopted SBB despite 1,745 or 4% student enrollment decrease
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Summary of Department Budget Increases - Proposed
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Department budgets as of April 22, 2022; changes to department budgets after April 22, 2022 will be reflected within the 
Adopted Budget to be presented to the Board of Education on June 21, 2022



Department Budget Changes from Proposed to Adopted
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movement associated with Superintendent’s Cabinet reorganization reflected within Adopted Budget



Summary of Priority Investments
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The 2022-2023 budget proposal invests over $63M in our district

● Licensed and non-licensed compensation investments plus enhancements 
to benefits = $44.1M

● Investing in schools through Site-Based Budgets = $4.8M

● Investing in support systems with increases focused on impact to schools 
and students = $14.7M



Next Steps

• Action item for June 21: approval of all budget-related resolutions including 
appropriations, use of beginning fund balance and participation in the State’s interest 
free loan program

• Build and publish the District’s Adopted Budget Book later this summer

• Collaborate with Fiscal Oversight Committee for creation of Citizen’s Guide to the 
Budget next fall
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Appropriation Resolution
• Appropriation - authority to spend

12



Use of Fund Balance Resolution
• Use of Fund Balance - expenditures exceed revenue (spend reserves)
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