
BOARD GOVERNANCE PROFESSIONAL 
DEVELOPMENT BOARD BUSINESS BOARD MONITORING SUPERINTENDENT 

MONITORING CONNECTIONS

Growth and Decline Updates Agenda Calendar for the 
Year

Superintendent Goals

FOC Bond Recommendation
Staff Bond Recommendation

Polling Results Overiew
AI Policy Recommendations

Executive Limitations Board Committee 
Priorities

Policy JKA Corporal 
Punishment-Use of 
Reasonable Restraint by 
Employees First Reading

Board Liaison Assignment Superintendent Evaluation 
Approval

Policy JIH Searches Third 
Reading

Reviewing Edits to Board 
of Education Handbook, 
BSLs and GP 1.1-1.9

Policy Updates for AI Bond Decision (Ballot 
Language and Bond Plan)

IKF Graduation Attire First 
Reading

Special Education Updates Select CASB Voting 
Delegate

BSLs Connections Plan for 
2024/2025 SY

Initial Turnover and Hiring 
Data
State Testing and Literacy 
Update
Annual Policy Changes and 
Implications based on the 
2024 Legislative Session
Strategic Planning Updates

Committee Bylaws Third 
Reading

CMAS Data Presentation and 
Preliminary DPF

Unified Improvement Plan 
Adoption (C.R.S. 22-11-
303(1)(a))

District Accountability 
Committee Unified 
Improvement Plan 
Recommendations (C.R.S. 
22-11-303 (1)(b))

4th Quarter Financials & 
Carryover Update 
CRS 22-45-102(1)(b)

Q4 Board Budget Review

Resolution in Support of 
Bond

Security and Mental Health 
Updates

GP 1.0

DCYI Presentation

Board Director Redistricting 
First Reading

Q1 Board Budget Review Q1 Financials GP 1.1

Novel & Textbook 
Adoptions

Legislative Priorities

Aug 13
Study 

Session

Aug 27
Regular 
Board 

Meeting

Sep 10
Study 

Session

Sep 24
Regular 
Board 

Meeting

Oct 8
Regular 
Board 

Meeting

Aug 17 
Board 

Retreat

Dec 4
CASB 

Retreat

Nov 19
Regular 
Board 

Meeting

DRAFT



Redistricting Approval Charter Renewals 
Presentation Mill Levy Certification

GP 1.2

Priority Improvement Plan 
Public Hearing C.R.S. 22-
32-142 (2)(c) (If necessary)
Board Action on Priority 
Improvement Plan/UIP 
(Action - If Necessary)
District Financial 
Accreditation Report & 
Audit (BO)

Growth and Decline Policy 
(first reading)

District Performance 
Framework 

GP 1.9 Monitoring Report: 
Academic Excellence

Connections Plan Discussion

BoE Resolution designating 
public meeting place where 
BoE will post notice of 
meetings C.R.S. § 24-6-401 
et seq. and § 24-6-402(2)(c).

Resolutions for Charter 
School Contract Renewals

Monitoring Report: Financial 
Well-being

Revised FY 24-25 
Financial Plan & Budget 
Resolutions Presentation

Growth and Decline Policy 
Final Reading

Enrollment Update Pathways/CTE Update GP 1.3, 1.4 Monitoring Report: 
Outstanding Educators and 
Staff

Compensation Updates & 
Benefits

Exec Session 
Superintendent Performance 
Check In

Legislative Updates
Growth and Decline Updates

Q2 Board Budget Review Second Quarter Financials 
& Budget Update CRS 22-
45-102(1)(b)

GP 1.6 Monitoring Report: 
Collaborative Parent, Family 
and Community Relations

Growth and Decline 
Recomendations

GP 1.7 SAG Recognitions

Student Advisory Group 
(SAG) Updates

Board of Education 
Schedule of Meetings

SY2025-2026 Budget 
Update & Feedback 
Session

Mar 4
Regular 
Board 

Meeting

Apr 8
Study 

Session

 
 

 

Dec 10
Regular 
Board 

Meeting

Jan 14
Study 

Session

Jan 28
Regular 
Board 

Meeting

Feb 11
Regular 
Meeting

Feb 22 
(TBD)
BOE 

Retreat DRAFT



SY2025-2026 Board Budget Approval: Growth and 
Decline 
Recommendations
Alternative Education 
Campus Renewals
BOE approval of licensed 
and cabinet contract 
templates
Charter School Renewals

Annual Non renewals- C.R.S. 
22-63-203(3) by June 1, and 
Annual displacements

New Charter Applications Annual Non renewals- 
C.R.S. 22-63-203(3) by 
June 1, and Annual 
displacements

GP 1.8 Monitoring Report: Safe, 
Positive Climate and Culture

HR: Resolutions regarding 
employment renewals(HR), 
(No non renewals after June 
1st)
C.R.S. 22-63-203(3)

HR: Resolutions regarding 
employment 
renewals(HR), (No non 
renewals after June 1st)
C.R.S. 22-63-203(3)

Amalgamated Transit 
Authority Compensation Pay 
Agreement

Amalgamated Transit 
Authority Compensation 
Pay Agreement

Approval of legal notice 
regarding proposed budget 
(BO) AND PUBLICATION 
REQUIREMENT

SY2025-2026 Proposed 
Budget

Decision on Charter 
Applications

GP 1.5

Q3 Board Budget Review Third Quarter Financials
Student Fee Schedule

FOC Membership 
Recommendations

LRPC Master Capital Plan 
Presentation

Resolution re: 
Participation in State 
Treasurer's interest free 
loan program

Superintendent Evaluation 
(Exec Session)

Board Committee 
Recognitions

LRPC Membership 
Recommendations

MBOC Report SY2025-2026 Adopted 
Budget Resolutions

Monitoring Report Schedule 
25-26

DAC Membership 
Recommendations

24-25 Final Revised 
Budget Resolutions 
(Financial plan and 
associated resolutions)
CITE and LEAD Rubric 
Revisions/Recommendati
ons (if needed)
Master Capital Plan 
Adoption

July 7
RETREA

T

Apr 22
Regular 
Board 

Meeting

May 6
Regular 
Meeting

May 27
Regular 
Board 

Meeting

June 10
Regular 
Board 

Meeting DRAFT
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