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EL 4    Succession 
 

The Superintendent shall not permit planning that allocates resources in a way that risks fiscal 

jeopardy or that is not aligned with achievement of the Board’s Ends. 

 

Accordingly, the Superintendent shall not: 

 

1. Operate without a succession plan to facilitate smooth operations in the event the Superintendent is 

unable to perform his/her duties and ensure competent operation of the organization over the long 

term. 

 

1.1. Operate with fewer than two (2) other executive staff members who are familiar with Board 

and Superintendent issues and processes and are capable of assuming Superintendent 

responsibilities on an interim basis.  

 

2. Permit the organization to be without sufficient organizational capacity and current information 

about Superintendent and Board issues and processes for the competent operation of the 

organization to continue in the event of sudden loss of Superintendent services. 

 

 

 

Monitoring Method:   Staff Monitoring Report    

Monitoring Frequency: Annually (See Agenda Planning Calendar, GP-1.5) 

 
 

Adopted Date/Revision Dates: TBD, 2024 
 

 


