
1.4.6  2022-2023 Monitoring Report Schedule 

 

 

Frequency……….Report Date 

End Statements: 

 

G 1 End Statements 

I. Academic Excellence January 2nd Meeting 

II. Outstanding Educators and Staff March 2nd Meeting 

III. Safe, Positive Culture and Climate May 2nd Meeting 

IV. Collaborative Parent, Family and Community Relations April 2nd Meeting 

V. Financial Well-being February 2nd Meeting 

 

 

Superintendent Goals: 

 

1. Academic Excellence 

 

2. Culture and Climate 

 

3. MLO/Bond Groundwork and Execution 

 

4. Equity Resolution Response and Recommendations 

 

 

 

Monitoring Report Indicators 

 

#1 Monitoring Report: Academic Excellence  

Superintendent Goal 1: Academic Excellence 

Superintendent Goal 4: Equity Resolution Response and Recommendations 

 

● Indicator 1 - District Accreditation Rating  
● Indicator 2 - District Academic Achievement 
● Indicator 3 - District Academic Growth 
● Indicator 4 - District Postsecondary & Workforce Readiness 
● Indicator 5 - District Disaggregated Growth 
● Indicator 6 - District Graduation Rate. 
● Indicator 7 - District Award Winning Schools. 

● Indicator 8 - Concurrent Enrollment Cost Savings 

● Indicator 9 - Postsecondary Enrollment 



 

 
#2 Monitoring Report - Financial Well Being 

Superintendent Goal 3: Bond/MLO Groundwork and Execution 

 

● Indicator 1 - Financial Transparency 

● Indicator 2 - Adopted Budget 

● Indicator 3 - Consistent communication with Board 

● Indicator 4 - Financial Audits 

● Indicator 5 - Investment monitoring 

● Indicator 6 - Mill and Bond Oversight 

● Indicator 7 - Master Capital Plan 
 

 
#3 Monitoring Report - Collaborative Parent, Family, and Community Relations 

Superintendent Goal 2: Climate and Culture 

Superintendent Goal 4: Equity Resolution Response and Recommendations 

 

● Indicator 1 - Community Engagements 

● Indicator 2 - Engaged School Accountability Committees 

● Indicator 3 - Engagement with Economic Development Groups, Governmental Groups, 

and Industry Partners 

● Indicator 4 - Engagement with state-wide advocacy organizations and elected officials. 

● Indicator 5 - Student Community Service Hours 

● Indicator 6 - Establishment of and Engagement with Superintendent Committees (e.g. 

Equity Advisory Council, Curriculum Committee, etc.) 

 

 
#4 Monitoring Report - Outstanding Educators and Staff 

Superintendent Goal 2: Climate and Culture 

Superintendent Goal 3: Bond/MLO Groundwork and Execution 

 

● Indicator 1 - Teaching and Learning Conditions Colorado Survey - Overall Reflection 

● Indicator 2 - Teaching and Learning Conditions Colorado Survey - Comparative 

● Indicator 3 - Educator Evaluation Assurances 

● Indicator 4 - Licensed Staff Turnover 

● Indicator 5 - Overall Staff Turnover 

● Indicator 6 - Principal Climate and Culture Survey 

 

 
#5 Monitoring Report - Safe, Positive Climate and Culture (2022) 

Superintendent Goal 2: Climate and Culture 

Superintendent Goal 3: Bond/MLO Groundwork and Execution 

Superintendent Goal 4: Equity Resolution Response and Recommendations 



 

 

● Indicator 1 - Teaching and Learning Conditions Colorado - Managing Student Conduct 

● Indicator 2 - Healthy Kids Colorado Survey - Health Topic - School 

● Indicator 3 - Safety and Security Training 

● Indicator 4 - Mental Health Training 

● Indicator 5 - Safety and Security Continuous Improvement 

 


