
 World Compass Academy Charter School 

 Automatic Waivers Rationale 

 Automatic  district  waivers  still  require  a  developed  plan,  process,  or  policy  on  record.  DCSD  has 

 streamlined  this  process  with  this  “Automatic  Waiver  Request  Template”  document.  This 

 document  allows  charter  schools  to  reference  their  replacement  policy  using  existing  material 

 (e.g.,  Staff  or  Student  Handbook,  Application,  Policy  Handbook,  etc.).  This  process  is  not 

 intended to be exhaustive, rather it aims to help protect the autonomy of the charter school. 

 Contact Information 

 School Name: World Compass Academy 

 School Address (mailing): 2490 South Perry Street, Castle Rock, CO 80104 

 Charter School Waiver Contact Name: Bethany Merkling 

 Charter School Waiver Contact’s Phone Number: 303-814-5260 

 Charter School Waiver Contact’s Email: bethany.merkling@worldcompassacademy.com 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  BBBE Unexpired Term Fulfillment_Vacancies  06.18.19 

 Replacement Plan, Process or Policy Link: 

 WCA Board Member Term and Transition Policy 

https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=11253256
https://4.files.edl.io/25a7/08/07/19/190752-b4731717-79f9-43ea-a3e3-abe3825603d3.pdf


 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  BC School Board Member  Conduct 06.18.19 

 Replacement Plan, Process or Policy Link: 

 Board Member Handbook  -  please see page 5 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  BCA_E_1 Code of Ethics  for School Board Members 08.20.19 

 Replacement Plan, Process or Policy Link: 

 Board Member Handbook  -  please see page 5 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  BCB School Board Member  Conflict of Interest 06.18.19 

 Replacement Plan, Process or Policy Link: 

 Board Member Handbook  -  please see page 6, bullet 10 

https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10615382
https://docs.google.com/document/d/1XbDrzZ0bM6YtQMhed4lFFrKbXNsYb2JJ9kJU595D2WI/edit?usp=sharing
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10846474
https://docs.google.com/document/d/1XbDrzZ0bM6YtQMhed4lFFrKbXNsYb2JJ9kJU595D2WI/edit?usp=sharing
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10615403
https://docs.google.com/document/d/1XbDrzZ0bM6YtQMhed4lFFrKbXNsYb2JJ9kJU595D2WI/edit?usp=sharing


 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  BE School Board Meetings  04.20.2021 

 Replacement Plan, Process or Policy Link: 

 WCA conducts Board Meetings at World Compass Academy 2490 South Perry Street, 

 Castle Rock, CO 80104. 

 Information on Board Meetings 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  BEDH Public Participation  at School Board Meetings 

 08.10.2021 

 Replacement Plan, Process or Policy Link: 

 World Compass Academy Public Comment Policy 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  BG Policy Process 04.02.2019 

 Replacement Plan, Process or Policy Link:  WCA reviews  all policies on an annual basis. 

 Bylaws  - Page 5  Section III.7  Quorum and Voting. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=13092405
https://www.worldcompassacademy.com/apps/pages/wca-bod-agendasminutes
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=13436709
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=13436709
https://1.cdn.edl.io/iP1oqe8WDacXlOzPiay5YF8UMB1SVMaRmEEQ40r4VRDXSRyK.pdf
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10952814
https://docs.google.com/document/d/1jaAxbZ7ZdSj2XCE4Tso9qd2gH7nchtod/edit


 Policy Citation and Title:  ECD Custodial Services  09.02.03 

 Replacement Plan, Process or Policy Link:  World  Compass Academy manages its own 

 custodians and maintenance staff, and therefore does not fall under the operational 

 duties of the DCSD’s Director of Operations and Maintenance quoted in this policy. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 EEAA Transportation Eligible Students 0  8.13.2020 

 EEAC School Bus Scheduling and Routing 09.02.03 

 EEAC-R School Bus Scheduling and Routing 02.09.09 

 Replacement Plan, Process or Policy Link:  W  CA requires families to provide 

 transportation for their students to and from school.  Except in situations where students 

 have a special qualification,  WCA families are responsible to provide their student(s) 

 transportation to and from school. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  GBEBA Staff Dress Code  06.09.2020 

 Replacement Plan, Process or Policy Link:  WCA manages  its own work agreements and 

 employee expectations for its staff in its Staff Handbook beginning on page 22. 

 WCA Staff Handbook 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 
 GBEF STAFF TELECOMMUTING AND REMOTE WORK 11.16.2020 
 GBEF-E TEMPORARY TELECOMMMUTING AND REMOTE WORK AGREEMENT 11.16.2020 

https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6541547
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12275786
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6541658
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6541678
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12081145
https://docs.google.com/document/d/1PAb8r0rUmzcQl5_QHZrt47FTRKM17Rf5hes327t4eMM/edit?usp=sharing
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12641452
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12641458


 Replacement Plan, Process or Policy Link:  World  Compass Academy does not disagree 

 with and is generally in alignment with these DCSD policies, and does not have direct 

 replacement policies, but WCA manages its own work agreements and employee 

 expectations for its staff in its Staff Handbook. 

 WCA Staff Handbook 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  GBI Electronic Email 08.05.03 

 Replacement Plan, Process or Policy Link:  World  Compass Academy adheres to this 

 district policy but  manages its own work Email communications  and sets forth 

 additional standards  in its  Acceptable Use Policy  ,  Information Technology Security 

 Policy  , and  WCA Staff Handbook  k. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 GCKAA Teacher Displacement 06.09.2020 

 GCQA Instructional Staff Reduction in Force 06.09.2020 
 GCQA-R INSTRUCTIONAL STAFF REDUCTION IN FORCE 12.8.2020 
 GCQF Discipline, Suspension, Nonrenewal and Dismissal of Licensed Staff 06.09.2020 
 GDA SUPPORT STAFF POSITIONS 12.08.2020 
 GDBC Support Staff Supplementary Pay/Overtime Overtime and Compensatory Time 
 12.08.2020 
 GDG Part-Time and Substitute Support Staff Employment 12.08.2020 
 GDQB Resignation of Support Staff 12.8.2020 

https://docs.google.com/document/d/1PAb8r0rUmzcQl5_QHZrt47FTRKM17Rf5hes327t4eMM/edit?usp=sharing
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6544352
https://docs.google.com/document/d/0B8fKvS2Wr7pweHdQYWJHeEdZU290X2tUaU5yQ0ltcDVBcnY0/edit?usp=sharing&ouid=105625365048858595753&resourcekey=0-cbtV-oN-Xcp_ZaAqvvn05Q&rtpof=true&sd=true
https://4.files.edl.io/bdba/01/22/20/172748-422e1855-1432-486a-ab90-00bb31447d39.pdf
https://4.files.edl.io/bdba/01/22/20/172748-422e1855-1432-486a-ab90-00bb31447d39.pdf
https://docs.google.com/document/d/1PAb8r0rUmzcQl5_QHZrt47FTRKM17Rf5hes327t4eMM/edit?usp=sharing
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12080492
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12080938
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12873859
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12081141
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12873865
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12873885
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12873885
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12873892
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12873897


 Replacement Plan, Process or Policy Link:  World Compass  Academy does not disagree 

 with any of these DCSD Employment policies, including their language and intent. While, 

 WCA does not have matching school level policies, WCA is responsible for its own work 

 agreements with its employees where expectations are communicated in its Staff 

 Handbook. 

 WCA Staff Handbook 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 GCN-R-1 Evaluation Regulation Process 12.03.15 

 GCO Evaluation of Licensed Personnel 06.09.2020 

 Replacement Plan, Process or Policy Link:  WCA utilizes  RANDA to conduct staff 

 evaluations, when rubrics exist in RANDA, and has developed rubrics for other staff 

 positions.   All staff receive two formal evaluations annually. Additionally teachers 

 receive additional feedback through informal and walkthrough evaluations. 

 WCA Teacher Evaluations 

 Support Staff Evaluation Template 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 IGA Curriculum Development 05.2012 

 IGA-E District Course Proposal Form 11.07.18 

https://docs.google.com/document/d/1PAb8r0rUmzcQl5_QHZrt47FTRKM17Rf5hes327t4eMM/edit?usp=sharing
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6327540
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12080473
https://docs.google.com/document/d/1QwqEP398QE2XGcs2ATe80PB0aIcOSK9SZsn5kSUJm3c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1j-ZNix-jMWEuCY0bUe025y6VrqIQatrsn1U4HyCtXKI/edit?usp=sharing
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6544413
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=7407723


 IGA-E-1 District Concurrent Enrollment Program Proposal 11.07.18 

 IGA-R Curriculum Development 11.07.18 

 Replacement Plan, Process or Policy Link:  World Compass  Academy is delivering the 

 curriculum approved by the World Compass Academy Board of Directors.  The school 

 monitors that curriculum is appropriately implemented and effective at realizing the 

 World Compass Academy Mission and complies with CDE and federal requirements. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 IJ Textbook and Instructional Materials Selection and Adoption 07.15.14 

 IJ-E Textbook and Instructional Materials Selection and Adoption Request Checklist 

 03.06.19 

 IJ-E-1 Proposal to Adopt a Textbook 03.2019 

 IJ-E-2 Novel_Book-Length Work Proposal 03.2019 

 IJ-E-3 District Initiated Texbook_required curriculum materials adoption proposal 7.2020 
 IJ-R Procedures for Reviewing and Recommending Textbooks and Instructional 

 Materials 03.06.19 

 Replacement Plan, Process or Policy Link:  World  Compass Academy is delivering the 

 curriculum approved by the World Compass Academy Board of Directors.  The school 

 monitors that curriculum is appropriately implemented and effective at realizing the 

 World Compass Academy Mission and complies with CDE and federal requirements. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 IJA Selection of Controversial Learning Resources 05.2012 

 IJA-R Selection of Controversial Learning Resources 05.2012 

 IJA-E-3 Guest Speaker Permission Form 05.2012 

 Replacement Plan, Process or Policy Link:  World  Compass Academy is delivering the 

 curriculum approved by the World Compass Academy Board of Directors.  The school 

 monitors that curriculum is appropriately implemented and effective at realizing the 

 World Compass Academy Mission. 

https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=7407780
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=7407764
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6544443
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10857597
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10857597
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10865138
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10866395
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12254768
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10857297
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=10857297
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6578371
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6578400
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6578373


 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  IJOA Field Trips and Excursions  11.28.05 

 Replacement Plan, Process or Policy Link:  World  Compass Academy manages its own 

 Field Trips as to managing its own Liability and Risk Management, and so requires its 

 own policies and procedures. Such policies can be  found in the  WCA Staff Handbook  on 

 page 42,  The Overnight Field Trip Policy  ,  Student  Handbook  on page 15 and 39, and in 

 the  Volunteer Driver Policy 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 IKAB Student Progress Reports to Parents-Guardians and Students 01.28.08 

 IKAB-R-1 Student Progress Reports to Parents and Students 01.26.08 

 Replacement Plan, Process or Policy Link: 

 WCA supports the intent of these policies, but wishes to retain the right to govern 

 reporting.  The  Student Handbook  outlines on Page  33 that students will receive report 

 cards at the conclusion of each trimester. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  JICEA Student Publications  11.17.09 

 Replacement Plan, Process or Policy Link:  World  Compass Academy is delivering the 

 curriculum approved by the World Compass Academy Board of Directors.  The school 

 monitors that curriculum is appropriately implemented and effective at realizing the 

 World Compass Academy Mission. 

https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6582700
https://docs.google.com/document/d/1PAb8r0rUmzcQl5_QHZrt47FTRKM17Rf5hes327t4eMM/edit?usp=sharing
https://docs.google.com/document/d/1i1LIn0ccYL5grcTPQ0Cr3JlQsCgimXxTU4f_y4KTuEU/edit?usp=sharing
https://docs.google.com/document/d/1LGdA9xGaVnvBM2viQrLB0a3k5nOFZFL-ONUNuLqAaYo/edit?usp=sharing
https://docs.google.com/document/d/1Wv_LFr548-YHrJaOwjrXT7s8TmvN2T0G3O_lu1hNJiA/edit?usp=sharing
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6583447
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6583451
https://docs.google.com/document/d/1LGdA9xGaVnvBM2viQrLB0a3k5nOFZFL-ONUNuLqAaYo/edit?usp=sharing
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6642565


 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  JJF Student Activities  Funds Management 10.15.02 

 Replacement Plan, Process or Policy Link:  The  World  Compass Academy Financial 

 Management Policy  dictates the collection of of all  funds. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 JQ Student Fees 04.15.14 

 JQ-E Field Trip Calculator Appendix B 18-19 

 JQE-E Student Fees Appendix A FY 2020-2021 

 JQ-R Student Fees Regulation 02.08.18 

 Replacement Plan, Process or Policy Link:  WCA sets  and manages its own fees. 

 WCA Fee Policy 

 Parents are also provided with a breakdown of the student fee annually. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title:  JRCB-R-1 Educational Research  12.21.17 

 Replacement Plan, Process or Policy Link:  WCA will  support Educational Research  as it 

 sees fit to best support its community in support of its Mission. 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 KF Community Use of School Facilities 03.16.04 

https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6696580
https://4.files.edl.io/1ff1/08/16/21/182725-aab4dcd3-0543-4b52-83ed-608ea3450978.pdf
https://4.files.edl.io/1ff1/08/16/21/182725-aab4dcd3-0543-4b52-83ed-608ea3450978.pdf
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6772025
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6421005
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12626444
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6772813
https://docs.google.com/document/d/1JvKcDXiJr62os4ksRMUZczETPerdayIm1rwGsBVEkCM/edit
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6421040
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6774045


 KF-R-1 Community Use of School Facilities 04.03.13 

 KFA Use of School Facilities for Telecommunications Equipment 12.05.00 

 Replacement Plan, Process or Policy Link:  Facility  Rental Policy  and  Facility Use Policy 

 Automatic Waivers: Policy Description and Rationale and Replacement Plan / Process 

 Policy Citation and Title: 

 KHB Advertising in the School District and Revenue Enhancements 02.02.99 

 KHB-R Advertising in the School District and Revenue Enhancements 01.17.06 

 KHC Distribution Of Non-District Related Materials 02.16.10 

 KHC-E Distribution of Non-District Materials Sample Letter 09.27.18 

 KHC-R Distribution of Non-District Material Non Profit Organizations 02.16.10 

 Replacement Plan, Process or Policy Link:  WCA will  comply with the intent, but 

 manages its own advertising and fundraising. 

https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6421088
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6774096
https://www.worldcompassacademy.com/apps/pages/wca-facilityrental
https://drive.google.com/file/d/1EAD0ASEbdR4sycV3-1k-jnh1fROxiCsq/view
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6774227
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6421102
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6774339
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6774347
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=6421124

