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Board Meeting Norms

1. Introduction
a. What is currently in policy

i. GP 1.8 Board Members Code of Conduct
ii. District Policy BE School Board Meetings
iii. District Policy BEDD Rules of Order

b. Do the current policies serve the Boards needs?
c. What else would the Board like to have?

i. Meeting Norms
ii. Request for Information agreements
iii. Agenda planning norms and schedule

2. Examples of Board Member norms
a. Handout

3. Revisions to Board Policy
a. Does the Board of Education wish to update their Board Policies (Policy 

Governance)?
i. New agreed upon meetings norms should be added to the Board Policy

4. Board Discussion
a. Policy is the Board’s primary function
b. Only the Board can adopt policy to govern their work
c. What is the Board willing to do to accomplish these goals?

5. Wrap up
a. Questions?
b. Anything else for the good of the order?
c. Next steps

6. Adjournment


