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On which Board Committee do you 
serve?

How long have you served on this 
Committee?

How well do you believe the Board 
Committee has achieved its stated 
priorities over the past year?

Long Range Planning Committee (LRPC) 1-2 years Adequately

Long Range Planning Committee (LRPC) Less than a year Well

Long Range Planning Committee (LRPC) 1-2 years Well

Long Range Planning Committee (LRPC) Less than a year Adequately

Long Range Planning Committee (LRPC) Less than a year Very well

Long Range Planning Committee (LRPC) Less than a year Very well

Long Range Planning Committee (LRPC) 3-4 years Very well
Long Range Planning Committee (LRPC) Less than a year Adequately
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How effectively does the Committee 
communicate and collaborate with each 
other?

How effectively does the Committee 
communicate and collaborate with the 
Board Liaison(s) to the Committee?

How effectively does the Committee 
communicate and collaborate with the 
Staff liaison?

75 80 85

100 100 100

85 70 85

60 40 70

94 91 100

100 100 100

76 98 84
70 82 82
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How effectively does the Committee 
communicate and collaborate with the 
Board as a whole?

Do you have examples of success with 
communication and collaboration?

Do you have any recommendations for 
ways to improve communication and 
collaboration?

60
The way each subcommittee organizes 
around supporting their deliverables.  

Clarity on roles and what our job is.  Are we 
to provide commentary, just approve, or 
come  Up with any creative solutions, or 
communicate with our neighbors, etc

100
I have not been on the committee long 
enough to accurately address this question. 

I have not been on the committee long 
enough to accurately address this question. 

60 Recent SLIP process for Sterling Ranch.

25

84
General communication so far has been 
good. 

100

I’ve only been on LRPC a couple months but 
the commutation seems direct which 
enables open connections. No 

33
Realigning school attendance areas; 
preparing Master Capital Plan

61
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In what ways has the Committee 
contributed to the overall strategic goals 
and mission of DCSD?

Are the meetings productive and well-
attended by Committee members?

Are meeting agendas clear and aligned 
with the Committee's purpose and 
objectives?

Master capital plan, school boundary g, 
Bond support, but I think there is more we 
could do Yes Yes

I have not been on the committee long 
enough to accurately address this question. Yes Yes
To date, the strategic goals have not been 
clearly communicated to the committee. Yes Yes

Yes Yes

Regular guidance in facilities and long range 
budget planning. Yes Yes

Not sure Yes Yes

Yes Yes
Yes Yes
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How satisfied are you with your level of 
involvement and contribution?

Are there gaps in expertise or skills 
within the committee, and if so, how can 
these be addressed?

How well does the Committee 
understand and align with the broader 
goals and strategies set by the board?

Neither satisfied nor dissatisfied Poor

Satisfied

Committee appears to be well balanced and 
represented from both private and public 
sector entities. Very well

Satisfied Poor

Neither satisfied nor dissatisfied Well

Very satisfied Not that I have observed. Very well

Very satisfied Nope Well

Very satisfied
We try to match vacant position to the 
committee's needs Well

Neither satisfied nor dissatisfied Well
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Is there clear communication among 
Committee members?

Are board members informed about 
Committee activities?

In what ways does the Committee seek 
input or feedback from the full board, and 
how is that feedback utilized?

Yes Unsure

We usually work through staff or the board 
liaison for that.  We usually take that 
feedback as direction.  

Yes Yes
I have not been on the committee long 
enough to accurately address this question. 

Yes Unsure
I'm not aware of the Committee seeking 
feedback from the full board. 

Unsure Unsure

Yes Unsure

Yes Unsure

Yes Yes through our liaison
Unsure Yes
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How well does the Committee make 
decisions?

Are these decisions well-informed and 
evidence-based?

Has the Committee faced any 
challenges or conflicts, and how were 
these addressed and resolved?

Adequately Yes

Well Yes

None that I am aware of since my 
involvement. From the tone that I have 
experienced thus far, disputes, challenges, 
or conflicts are likely addressed via 
thoughtful discussion.

Well Yes

Adequately Unsure

Very well Yes Not sure. 

Very well Yes Haven’t observed challenges 

Very well Yes
Adequately Unsure
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Are there specific areas or skills where 
the Committee feels additional training or 
support would be beneficial?

How much do you enjoy being on the 
Committee?

How much do you feel valued as a 
volunteer by the Board and DCSD staff?

I think in general training on school finance, 
the school district departments,  how they 
function and what they do would help. 95 100

I have not been on the committee long 
enough to accurately address this question. 100 85

90 85

75 50

95 80

95 100

91 97
66 41
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What would improve the experience?
Is there anything else you would like to 
share with the Board of Education? 

More site visits and engagement d as staff 
would be great!  

I think being more clear on what our job is 
and what the staff are responsible for would 
help.  I can sometimes feel like a rubber 
stamp because they have done so much of 
the legwork, which is great but specifically 
on the MCP understanding what they 
need/want from us would be good.

Perhaps meetings during the day, or earlier 
in the evening. When I was apart of Cherry 
Creek's Long Range Planning Committee 
they conducted meetings once a month on 
Thursday's at 9:00am.

I appreciate the Board of Education's 
commitment to the district and their 
involvement and engagement in Board 
Committees. 

For the Board to keep an open mind and be 
willing to listen to ideas and suggestions 
generated from the committee
I am new to the committee. So time will 
likely improve my opinion on all of these 
topics. 
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On which Board Committee do you 
serve?

How long have you served on this 
Committee?

How well do you believe the Board 
Committee has achieved its stated 
priorities over the past year?

Long Range Planning Committee (LRPC) 5-6 years Very well

Long Range Planning Committee (LRPC) 7-8 years Very well

AVERAGE
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How effectively does the Committee 
communicate and collaborate with each 
other?

How effectively does the Committee 
communicate and collaborate with the 
Board Liaison(s) to the Committee?

How effectively does the Committee 
communicate and collaborate with the 
Staff liaison?

100 100 100

100 100 100

86 86 91
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How effectively does the Committee 
communicate and collaborate with the 
Board as a whole?

Do you have examples of success with 
communication and collaboration?

Do you have any recommendations for 
ways to improve communication and 
collaboration?

100

I think the fact we have had continuous 
boundary updates which are effective show 
our ability to collaborate.  Our committee 
fosters an environment of respect so 
everyone feels comfortable speaking their 
opinion. Always fostering an environment of respect.  

100
We can disagree without taking things 
personally.  We understand our role well.

72
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In what ways has the Committee 
contributed to the overall strategic goals 
and mission of DCSD?

Are the meetings productive and well-
attended by Committee members?

Are meeting agendas clear and aligned 
with the Committee's purpose and 
objectives?

Ensuring the buildings are being used 
appropriately.  Reviewing the land owned 
by the district and helping determine 
appropriate use or sale.  Yes Yes

Providing community-member-vetted 
information on Capital Needs of the District 
to determine Bond Needs, Kept the district 
in compliance for Land Inventory, Stay 
focused on capacity needs and small and big 
adjustments that need to be made. (This is 
all thanks to Shavone and Rich's leadership) Yes Yes
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How satisfied are you with your level of 
involvement and contribution?

Are there gaps in expertise or skills 
within the committee, and if so, how can 
these be addressed?

How well does the Committee 
understand and align with the broader 
goals and strategies set by the board?

Very satisfied Very well

Very satisfied

It is a fairly homogeneous group; some 
diversity of perspectives would be of 
benefit. Very well
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Is there clear communication among 
Committee members?

Are board members informed about 
Committee activities?

In what ways does the Committee seek 
input or feedback from the full board, and 
how is that feedback utilized?

Yes Yes

Yes Yes

Board Liaisons are in agenda planning and 
attend meetings.    They do not participate 
as a rule but will answer questions or 
provide clarity when needed.  Directors also 
provide updates at every meeting where we 
can ask questions.
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How well does the Committee make 
decisions?

Are these decisions well-informed and 
evidence-based?

Has the Committee faced any 
challenges or conflicts, and how were 
these addressed and resolved?

Very well Yes

Very well Yes

After robust discussion, we have had a 
couple of votes that were not unanimous.  
Everyone seemed to have an opportunity to 
be heard.
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Are there specific areas or skills where 
the Committee feels additional training or 
support would be beneficial?

How much do you enjoy being on the 
Committee?

How much do you feel valued as a 
volunteer by the Board and DCSD staff?

95 100

100 100

90 84
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What would improve the experience?
Is there anything else you would like to 
share with the Board of Education? 

I think the longevity of its members, Rich's 
leadership, and Shavon's day-to-day efforts 
keep us on track.   The real test of this 
committee will be when we start to get into 
the details in Highlands Ranch.


