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Adopted Budget Recap
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Adopted Budget Recap
• Per Pupil Revenue (PPR) - $7,751 (decrease of $457/pupil from 2019-2020)

• Funded Pupil Count - 63,861 (decrease of 1,544 pupils from 2019-2020)

• Adopted a balanced budget without use of reserves (revenue = expense)

• Adopted Budget included $30.4M budget reduction
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Revised Budget Assumptions
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October Count Enrollment Summary
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● Year-over-year loss of 288 free lunch eligible students
● Inclusive of reduced lunch eligible students, year-over-year loss of 1,158*
● Enrollment and FRL decline year-over-year are statewide trends this year

*Loss of 765 attributed to HOPE Elementary and Ascent no longer DCSD schools



Total Enrollment vs Funded Pupil Count

• Funded Pupil Count is 
grades K-12* enrollment 
plus 0.5 Colorado 
Preschool Program and 
ECE students with Special 
Education needs 
enrollment

• Funded Pupil Count 
exceeds enrollment in 2020 
due to multi-year 
averaging as a declining 
enrollment district
* Half Day Kindergarten 
enrollment funded at 0.58 

6



Revised Budget General Fund Assumptions
• Per Pupil Revenue (PPR) - $7,719 (decrease of $32/pupil from Adopted Budget)

– Due to change in at-risk funding of Total Program due to free lunch reduction

• Funded Pupil Count - 63,514 (decrease of 348 pupils from Adopted Budget)

– Without averaging methodology, FPC would be 61,735

• Loss of non-tax local revenue of $5.8M primarily due to COVID-19

• Other Fall Financial Updates

– Charter transfer updated to reflect actual Funded Pupil Count

– Neighborhood schools’ SBB updated to reflect actual enrollment

– Carry Over allocated to schools in September

– Expected property tax receipts updated with December mill levy certification
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Revised Budget Recommendations
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Revised Budget General Fund Sources and Uses
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Total Use of Fund Balance = $4.8M

+22.7M sources of funding
-27.5M uses of funding
-   4.8M 



Recommendation
• Use of $4,761,671 of fund balance in 

General Fund

– Retain $22,273,759 in unassigned 

reserves

• Total General Fund Appropriation of 

$677,311,792

– Increase of $6.4M from Adopted 

Budget

• Outside of General Fund, use of 

$127,341,792 of fund balance of which 

$119,533,343 is within the Bond Building 

Fund
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Significant Changes to Other Funds
• Capital Projects Fund

– Increase transfer from General Fund $2.3M for school-sponsored building 

modifications and capital projects

• Enterprises

– Outdoor Education Fund reduce revenue and associated operations ~65%

– Nutrition Services Funds cut $15M from food sales but partially offset by increase 

federal reimbursement for meal program $8M

– Child Care Fund reduce revenue ~55%, reduce operations ~40% and draw down 

program reserves

• Bond

– Increase budgeted spend by $16M to reflect current construction draw schedule
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Ongoing Upside / Downside Risk

Upside

• State supplemental budget to restore PPR to 

adopted level ($7,751)

• Enterprise funds fairing better than expected

• Vaccination rollout quicker than expected 

(lower sub costs)

• New stimulus (Approved, but not yet 

appropriated)
– Based on Title I formula

– $5.2M for neighborhood and charter schools 

(not shared with private schools)

– Targeted towards supplemental interventions / 

tutoring / summer programming
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Downside

• Mid-year changes to state revenue

• Increased school closures for virtual learning 

(only impacting Enterprise operations)

• Mid-year return of students to neighborhood 

schools from charter or private schools 

without funding
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