How well do you believe the Board

On which Board Committee do you How long have you served on this Committee has achieved its stated
serve? Committee? priorities over the past year?

Mill and Bond Oversight Committee (MBOC) |5-6 years Well
Mill and Bond Oversight Committee (MBOC) |3-4 years Well
Mill and Bond Oversight Committee (MBOC) |7-8 years Well
Mill and Bond Oversight Committee (MBOC) |1-2 years Well
Mill and Bond Oversight Committee (MBOC) |1-2 years Well

AVERAGE
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How effectively does the Committee How effectively does the Committee How effectively does the Committee

communicate and collaborate with each communicate and collaborate with the communicate and collaborate with the
other? Board Liaison(s) to the Committee? Staff liaison?

90 70 90
87 90 85
95 100 85
80 80 100
100 90 90
90 86 90
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How effectively does the Committee
communicate and collaborate with the

Do you have examples of success with

Do you have any recommendations for
ways to improve communication and

Board as a whole?

60

communication and collaboration?

Developing theannual report is always an
interesting experience. Many on the
committee have strong viewpoints and
comingtogether to agree on thefinal
product should definitely be considered a
success in these areas.

collaboration?

There have been times when theliaison has
not carried our concerns back to the full
BOE. There needsto be moreinformation
sharing between BOE members of the
committee's discussions.

88

90

Board liaisons always provide input and
voiceour discussionsto theboard. We only
communicateto theboard duringfinal year
presentation. Not our roleto communicate
on adaily/monthly basis. Chairman
communicates with the board as necessary.

| believe that the processis working now. It
isdifficulty to replace members when they
first haveto be approved by the committee
and then the board. Could take several
months based on scheduled committee
meeting.

80

90
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In what ways has the Committee Are meeting agendas clear and aligned

contributed to the overall strategic goals Are the meetings productive and well- with the Committee's purpose and
and mission of DCSD? attended by Committee members? objectives?

| believe having the MBOC has been a

reassurance to some parts of the community
that thereis somelevel of citizen's oversight
ofthefunding. Yes Yes

Yes Yes

The work of thiscommittee does provide
transparency to the community as we meet
our goal of making sure that the money is

being spent properly. Yes Yes
Yes Yes
Yes Yes
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Are there gaps in expertise or skills How well does the Committee

How satisfied are you with your level of  within the committee, and if so, how can understand and align with the broader
involvement and contribution? these be addressed? goals and strategies set by the board?

Whilethe MBOC is representative of the
community at large, it would be helpful to
have more members with afinancial
background. We have requested changesin
the bylaws which would allow for that and
Very satisfied are working through this process. Well

Satisfied Well

Trying to find the expertise that is outlined
in our bylaws can be difficult. (ex-Secondary

Very satisfied Educator). been open for acoupleofyears. |Well
Satisfied Well
Very satisfied No obvious gaps Very well
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Is there clear communication among

Are board members informed about

In what ways does the Committee seek
input or feedback from the full board, and

Committee members?

Committee activities?

how is that feedback utilized?

The BOE provides feedback during the
annual report presentation. Future agenda
items have been added and reports modified

Yes Yes dueto the feedback.

Yes Yes
Any feedback from the board that is
necessary, is gathered through the board
liaison. Should not be any direct
communication to board members unless

Yes Yes through liaison or committee chair.

Yes Unsure

Yes Yes
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Has the Committee faced any challenges

How well does the Committee make Are these decisions well-informed and or conflicts, and how were these
decisions? evidence-based? addressed and resolved?

Theoverall challenge has been obtaining
detailed, accurate financial information.
Well Yes Thisisan ongoing challenge.

Well Yes

There are times where decisions were made
by staff and the committee was not made
aware until after the fact. (Bigonewas
Legacy campus). This decision was made
and then all committees werecalled to a
meeting and notified. Thisyear we were
informed very late that the security monies
had not been spent. First timewe had been
told that. It affected our end of year

Very well Yes decisions.
Well Unsure
Very well Yes
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Are there specific areas or skills where

the Committee feels additional training or How much do you enjoy being on the How much do you feel valued as a
support would be beneficial? Committee? volunteer by the Board and DCSD staff?

100 90
98 90
Additional training on the financial process
would be beneficial. 100 90
| feel asimplified big picture overview of the
budget would be very helpful. 50 90
100 95
90 91
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Is there anything else you would like to

What would improve the experience?

Awhile back, there was adinner for all
committee members. It would beniceto
have more opportunitiesto interact with
other committees members (and my fellow
members) in more of a social setting so that
we are not only gathering for business.
Doesn't need to be funded by the District
and staff should not berequired to attend.
Just put theword out that thereisan
opportunity to mingle with other
committee members at ABC place and see
what happens.

share with the Board of Education?

Continue with Erin attending the meetings
when possible.

Make surethereis agreement between staff
members at all times. Ex. financeand
facilities and security. We had not seen the
deputy superintendent in charge of security
until we found out there was an issue.
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