Timeline for Douglas County School District Superintendent Identification

Wednesday, February 16
e Special Meeting
o Public Comment
o Superintendent Hiring Process & Timeline — Action
o Superintendent Job Description/Salary — Action
o Standard Interview Questions — Action

Thursday, February 17
e Post Superintendent Job Description/Salary Internally for all district staff to apply
o Post on DCSD Workday through February 21

Tuesday, February 22
e Regular Board Meeting
o Public Comment
o Items from agenda planning as required
o Discuss applications (in open session if down to 3 or less) and Determine
Candidates to Interview — Action

Thursday, February 24
e Special Meeting
o Conduct Interviews
o Public Comment
o Vote on Finalists — Action

Post Interviews (Dates TBD)
Opportunities for Community Feedback
e Schedule a Staff Forum
e Schedule a Parent/Community Forum
e Schedule a Student Forum
o Include a question submit process and post-forum feedback form for each forum
e Constituents can email feedback or make public comments at follow-on meetings

Remaining timeline to be determined based on number of finalists. Any timeline must adhere
to requirements of C.R.S. § 24-6-402 (3.5).



