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Entry Plan Priorities

What the priorities ARE
● Outreach and Listening
● Bridging the Community Divide
● Establishing Climate and Culture
● Prepare for a Potential Bond/Mill Levy Override Initiative
● Develop Future Priorities

What the priorities ARE NOT
● Big changes or “initiatives”
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Outreach and Listening

Objectives
● Build relationships in the system
● Understand current state through thoughtful listening
● Collect feedback on future priorities

Actions and Timeline
● One-on-One Meetings with Cabinet [March 24 – March 29]
● One-on-One Meetings with every Department Director (44) [April 4 – April 8]
● One-on-One Meetings with every District School/Program Leader (73) [April 11 – April 22]
● Feeder Visits and Staff Meet and Greets [April 18 – May 13]
● District Department Visits [April 27]
● Alternative Education and Programs Visits [May 16]
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