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Information in this presentation
may be updated on March 8, 2022

with the most recent information available.
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Licensed Compensation Update
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Compensation Site Employee Engagement Results

What are the positives of the proposed new (licensed compensation) system?

● Transparent
● Predictable
● Honors continuing education
● More competitive
● Honors 7 years of external experience
● Easy to understand
● Pay increase for being brought up to cell is nice
● Will be paid equally to those with same credentials



Compensation Site Employee Engagement Results
What else do you want us to know?

● Still less than neighboring districts
● Should honor more than 7 years external experience (current staff)
● Capped pay/above cell (2% one time pay) for veteran teachers not fair to 

long time employees, should not cap
● No longevity pay for certain milestone years (additional pay at yrs 5, 10, 

15, 20)
● Want professional development credit to be recognized as well
● Would like longer lanes (up to 30 years) for all lanes to limit salary cap

The majority of feedback centered around confirmation that changes are going into effect as 
well as concerns for sustainability absent new funding. 



Total Compensation Plan Cost Estimate

● New Licensed and Non-Licensed Compensation planned for 7/1/22 implementation
● Staff not placed on schedule (over cell) will receive one time stipend equivalent to 2% as 

currently modeled
● Staff placed on schedule with base pay increase of less than 2% will receive one time stipend 

for difference up to 2%
● Multi-year cost estimates assume:

○ Step plus 2% for licensed (unless maxed in lane)
○ 2% only for non-licensed (schedules do not have lanes)



Summary of Funding Sources and Cost Estimates 
Full Implementation

Absent other budgetary changes to schools and departments or a dedicated funding source, DCSD will not 
be able to afford steps or COLA after 2023-2024 and pay would be frozen with full implementation in Year 1

Total unassigned fund balance was $15.4M in 2017-2018 and $18.2M in 2018-2019 for comparison



Benefits Update
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DCSD Benefits Historical Snapshot
● Employee Choice:  The District has offered employees of the District a choice between Kaiser and 

Allegiance (Cigna’s PPO provider network) for over a decade.

● Employee Cost Savings:  
○ Currently the District medical plan revenue budget is $54.3M (employee and employer dollars)

■ The District % of the total is 73.9%
■ Employee % of the total 26.1%

○ Since the 2014-15 plan year, employee monthly contributions have only been increased once in 
2020-2021. This means that only once since 2014-15 employees have had to pay premium 
increases and DCSD has absorbed the employee portion of premium increases (SY-19-20). 

■ Kaiser was increased on average 2.5%
■ Allegiance was increased on average 7%

● Benefits Stability:  During this same time frame only incremental medical benefit changes were made.
○ SY-16-17: member coinsurance increased from 10% to 20%
○ SY-17-18: increased specialist copay form $50 to $60; added $250 deductible to Kaiser HMO



Additional Employee Engagement

What questions do you have about these 
benefits changes ?

Common Themes of Employee Questions:

-Key differences between Cigna/Allegiance and 
United HealthCare plans  

- Requests for more information on the Colorado 
Doctors Plan (CDP) and how it works

- Health Savings Accounts (HSA) and how the 
proposed changes will impact the current HSA 
program
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What supports would you need, if any, as DCSD transitions 
to these updated benefits offerings?

Common Themes of Needed Supports

 -More specific information on CDP plan

- Benefits summary documents for plan comparison purposes 

- Plan selector tool to help with choosing the right plan option

- How to find whether current doctor(s) are in the UHC network

- Support from UHC and Kaiser with questions around costs for 
various procedures/services

-Individual supports related to own health situations



Additional Employee Feedback Highlights

“It seems like this proposal honors folks who like what they have, yet provides a (hopefully) enticing 
option to save money for the district AND employee -if the employee is interested/able to make the 
change.”

“I like United Health and am glad to be going back onto a United Health Care Plan.”

“No questions. Thank you for continuing Kaiser. I have had the greatest care. Love the doctors, the 
system, their research, their wellness offerings, etc. I have seen my primary, a hand orthopedic doc, 
had hand surgery, etc. (I'm a tennis player). They've been great.”

“Communication with employees is key.  Do not want employees to view this as a takeaway.”

“Cost is lower, benefits better for CDP.”  

11

 



 Medical Benefits Renewal SY 22-23
Carrier Change to United Healthcare*

Medical Plans:  Kaiser HDHP/HMO, United Healthcare PPO/HDHP, Colorado Doctor’s Plan (CDP)

● No changes to the Kaiser plan offerings (DHMO & CDHP)
● Shift away from Cigna/Allegiance, replicate the current plan designs with UHC’s network and add a third 

choice option-Colorado Doctor’s Plan (CDP)
● United Health Care- replicate PPO/HDHP plans with a broad network comparable to current Cigna 

network. 
● The CDP plan has a smaller (narrower) network of providers but in return reduces estimated claims 

costs by 15% - 20%.
● The CDP provider network includes Centura, Health One (HCA) and Children’s Hospitals.

○ This option would allow employees the choice of selecting a narrow network of providers in exchange for lower 
monthly premiums and reduced costs for employees when they seek medical care.

○ When out of network, defaults to PPO plan structure and costs
○ Nurse Care Coordinator to assist plan members with accessing care
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*The shown medical provider was selected via a public RFP process published by Lockton, our Employee Benefits Consultant.
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Comparison of UHC Plan Options that would be available for 2022-23

UHC PPO UHC HDHP    UHC CDP

   UHC CDP



Proposed Medical UHC Employee Premiums
No Increase
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Note:  Health Savings Accounts still available for the HDHP



Kaiser Medical Plan Summary 

Note:  No plan changes for SY 22-23
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Proposed Kaiser Medical Employee Premiums
No Increase

 

Note:  Health Savings Accounts still available for the HDHP
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Dental and Vision Plans
No Increase

Dental: Delta Dental

● Plan Options
○ Delta PPO
○ Delta Premier
○ No plan design changes or premium changes

Vision:  Vision Service Plan

● Plan Options
○ No plan design changes or premium changes



Benefits Transition Supports
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UHC Communication and Transition Support Plan

19



UHC Communication & Transition Support Plan (cont.)
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UHC & DCSD Member Resources Pre-Enrollment

The District and United Healthcare are ready to launch a comprehensive member education 
campaign which includes the following: 

• Custom Plan Educational Video (in process)
• Pre-Member Phone Numbers:

•PPO 866-633-2446
•HDHP 866-314-0335
•Colorado Doctor’s Plan 844-376-0313

• Pre-Member Website: https://whyuhc.com/dcsdk12 (in process)
• Member Mailings / Targeted High-Risk individuals
• Virtual Q&A Sessions with the ability to work with DCSD employees directly
• Educational Webinars 
• Appointment availability for employees to connect with Benefits Staff individually.
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https://whyuhc.com/dcsdk12


Pre-Enrollment Member Website

• View and compare plan details side by side
• Learn about medical, pharmacy, 
• Search for network providers
• Learn about wellness and condition management programs, 

online tools and more

Key features of pre-member websites:
• Mobile-optimized: Can be viewed on smartphones and tablets
• Accessibility: Sites have accessibility features for people with 

disabilities, such as text alternatives for images
• Customized:, Include one or more plans as offered by the 

customer, select features and more
• Clean and simple to navigate: Easy to find information quickly
• Seamless integration: Integrated with plan details, provider 

search, Just Plain Clear© glossary and more
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Transition of Care

• Transition of Care gives new UnitedHealthcare members the option to request extended coverage from their 
current, out-of-network health care professional at network rates for a limited time due to a specific medical 
condition until the safe transfer to a network health care professional can be arranged. You must apply for 
Transition of Care no later than 30 days after the date your coverage with UHC is effective. 

• You must already be under active and current treatment by the identified non-contracted health care 
professional for the condition.

• Your request will be evaluated based on, plan benefits and accreditation standards. Coverage at the network 
level is available if the provider agrees to accept our network rates, provide medical records, follow our 
policies and a treatment plan approved by us.

• To access Transition of Care, Members call member services (the number on the back of their ID card) within 
30 days of enrollment.  

• UHC can also create a DCSD custom TOC form which can be posted internally. 
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Examples of Transition of Care
Includes, but is not limited to:

• Pregnant and undergoing a course of treatment for pregnancy.
Coverage for newborn children begins at the moment of birth and continues for 30 days. You must select an 
in network pediatrician and notify your health plan representative within 30 days from the baby’s date of birth 
to add the baby to your plan.

• Newly diagnosed or relapsed cancer and currently receiving chemotherapy, radiation therapy or reconstruction.

• Transplant candidates or transplant recipients in need of ongoing care due to complications associated with a 
transplant.

• Recent major surgeries in the acute phase and follow-up period (generally six to eight weeks after surgery).

• Serious acute conditions in active treatment such as heart attacks or strokes.

• Other chronic conditions that require active treatment such as diabetes, arthritis, allergies, & asthma.

• Elective scheduled surgeries.
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Summary 
Medical (maintains employee choice- multiple carriers)

• Kaiser & United Healthcare/Centura/Health One
• Maintains the current PPO and HDHP plans with comparable provider network.  
• Colorado Doctor’s Plan (CDP)- Adds option for employees to considerably reduce their monthly premium 

costs.
Dental & Vision

• No changes to plan designs
Flexible Spending Accounts (FSA)

• Remains an option for employees
• No changes 

Health Savings Accounts (HSA)
• Remains an option for employees who select an HDHP (excludes CDP)
• No changes

Enhancements to Benefits Offerings- 3rd plan option
• Offers optional new 3rd plan to employees at lower cost (benefits and monthly contributions)
• Partnership with Centura Hospital System - COMPLETELY UNIQUE

– Dedicated Care Coordinator for CDP members to help navigate complex medical situations
– Data driven cost containment strategies
– Opportunity to have specialized health events at Centura locations that are coordinated with school 

calendar to allow for better access
Affordable 

• No premium increases for employees SY 22-23 (district absorbs premium increase)
• Improved benefit levels (lower deductibles, no copays for primary care and mental health services)
• Reduction in cost for employes and district 
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Questions


