
Educator EȨectiveness

Evaluation Rubric 
Approval

Board of Education
June 21, 2022



Board of Education 
Responsibilities



The Role of the Board of Education in 
Evaluations:

(C.R.S. 22-9-106 (1)) All school districts and boards of 
cooperative services that employ licensed 
personnel, as defined in section 22-9-103 (1.5), shall 
adopt a written system to evaluate the employment 
performance of school district and board of 
cooperative services licensed personnel, including all 
teachers, principals, and administrators.

https://www.cde.state.co.us/sites/default/files/documents/educatoreffectiveness/downloads/report%20%26%20appendices/scee_report_appendix_3-licensed_personnel_performance_evaluation_act.pdf


Proposed Rubrics 



➔ CITE Generalist Rubric Draft
◆ Used by: elementary classroom teachers, middle 

and high school content teachers, 
specials/electives teachers, CTE teachers.

➔ CITE Educator Draft
◆ Used by: Mild/Moderate Educators, 

Center-Based Educators, ELD Educators, 
GT/Literacy/Math/RtI Interventionists, School 
Psychologists, School Social Workers, SLPs, OTs, 
and TVIs

CITE Generalist & Educator Rubrics

https://drive.google.com/file/d/1fflmWptfRsYMfJKnZiqlxvSOQJZjbJ42/view?usp=sharing
https://drive.google.com/file/d/189PmK3J4b3OvaKTXYF5WV8V-nx-cXC9F/view?usp=sharing


➔ LEAD Rubric Draft
◆ Used by: Principal, Assistant Principal, and Dean

LEAD Rubric

https://drive.google.com/file/d/1nruaS6Gj3T5pkPwAs7-aeidPqIVltvB4/view?usp=sharing


➔ CITE Generalist Rubric - Summary of Changes

➔ CITE Educator Rubric - Summary of Changes

➔ LEAD Rubric - Summary of Changes

Summary of Changes

https://docs.google.com/document/d/1A7RpvhL4uFMyIQCYZkkmkrwa-ES-hn_9VGkwvnRhY7Q/edit?usp=sharing
https://docs.google.com/document/d/1_ZPDfI1HI8ed17ItcSa0SDmll71BIGe-QstZlk8ziak/edit?usp=sharing
https://docs.google.com/document/d/111UKIUYY_i_vNrEMJ8Or_VDo1fWOWSvaozvD83Q2xmY/edit?usp=sharing


If approved by the BOE, staff would complete the following steps:

➔ Evaluator Annual Orientation and Training
◆ Including training for new evaluators

➔ Licensed Educator Annual Orientation
◆ Provide information and updates to teachers regarding 

changes to the Generalist and Educator rubrics.
➔ Building Leader support regarding changes to LEAD rubric.
➔ Continued work with focus groups to:

◆ Build ‘Promising Practices’ documents to support quality 
evaluation practices.

◆ Design rubrics for Specialized Support Professionals (SSPs) for 
approval at the end of the 22-23 school year.

Next Steps



Action Requested

The CITE and LEAD Focus 
Groups respectfully 

request the Board of 
Education’s approval of the 
three proposed rubrics for 

use beginning fall of the 
2022-23 school year.


