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DAC Responsibility

§22-11-302. School district accountability 
committee - powers and duties: 

(1) (a) To recommend to its local school board priorities for 
spending school district moneys. Whenever the school district 
accountability committee recommends spending priorities, it shall 
make reasonable efforts to consult in a substantive manner with 
the school accountability committees of the school district. The 
local school board shall consider the school district accountability 
committee's recommendations in adopting the school district 
budget for each fiscal year pursuant to article 44 of this title.



District Budget Priority Questionnaire for 2021-2022

Directions and Narrative

Last spring, the adopted budget included $30 million dollars 
of cuts to the district-managed budget to offset the loss of 
state revenue. The governor's budget proposal for 21-22 calls 
for the restoration of per pupil funding for K-12 education, 
however we are still very early in the process of determining 
funding levels through the Legislative process.  If these funds 
(or a portion of them) are realized, then DCSD can consider 
restoring the budget to 19-20 school year levels. 

The DAC would like your feedback to determine which cuts 
should be the recommended priority when deciding to 
restore funding. Detailed descriptions can be found in the link 
in the "Resources" section of the questionnaire.  



District-Wide Compensation - This category has a direct impact to employee pay in every level of the organization. 
Direct School Expenditures - These dollars flow directly to schools and the Principal has discretion on how to utilize funds. 
School Support Expenditures - These dollars are held centrally, but have a direct benefit to school based programming. 
Central Expenditures - These dollars are held centrally, but the services provided have a direct impact on all areas of the District

Item Category Impact Cost

1) Restore Funding 
for Central Support 
services

Central Expenditures These resources support operational needs in the areas of Human 
Resources, IT, Business Services, Legal, Risk Management, Superintendent, 
Board of Education and Communications. Many of these departments are 
critical to ensuring adequate service levels can be maintained to support all 
district staff and students. 

$5.0M

2) Restore Funding 
for Transportation

School Support
Expenditures

These resources would allow the district to resume transportation for field 
trips, Athletics and Activities, and expand route coverage for transportation 
to/from school. 

$4.7M

3) Eliminate Staff 
Furlough Days 

District-Wide 
Compensation

Furloughs are mandated days where staff can’t work and subsequently go 
unpaid. 

For FY20-21 all staff were furloughed 2 days. Directors and Cabinet staff 
were furloughed for an additional 3 days (5 total)

In addition to culture and climate impacts related to pay reductions, furlough 
days create operational challenges as no work can occur. 

$4.1M

4) Restore SBB 
Funding

Direct School Expenditures SBB is the formula used to directly fund schools. These funds support 
teachers, administrative and support staff, and operational needs of schools 
as directed by the Principal. 

$3.5M
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District-Wide Compensation - This category has a direct impact to employee pay in every level of the organization. 
Direct School Expenditures - These dollars flow directly to schools and the Principal has discretion on how to utilize funds. 
School Support Expenditures - These dollars are held centrally, but have a direct benefit to school based programming. 
Central Expenditures - These dollars are held centrally, but the services provided have a direct impact on all areas of the District

Item Category Impact Cost

5) Restore Funding 
for O&M and 
Construction

School Support
Expenditures

The resources support cleaning and maintenance activities in all district 
facilities as well as personnel for facilitating bond projects.

$2.9M

6) Restore Funding 
for School Leadership

School Support
Expenditures

These resources support Athletics and Activities, Career & Technical 
Education, Choice Programming and Security

$1.3M

7) Restore Funding 
for Teaching & 
Learning and 
Assessment

School Support
Expenditures

These resources support district-wide curriculum needs, professional 
development for our staff, support of instruction for Gifted and Talented, 
English Language Development, Reading Recovery and the District Library 
Media Center.

$1.2M

8) Restore Funding 
for Personalized 
Learning

School Support
Expenditures

These resources support district-wide health, wellness and prevention 
activities, Special Education, as well as ECE programming. 

$1.0M

9) Reduce Student 
Fees to 2019-2020 
rates

Revenue The Board of Education approved increases to instructional, athletic and 
transportation fees as well as rental rates increased for facility use.

$1.0M
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Overall Results



Top two restored 
funding categories:

1. Eliminate Staff 
Furlough Days

2. Restore SBB 
Funding

Overall Results



Proposed District Budget 
for 2021-2022 includes:

● Full Calendar (No Furlough 
Days)

● Pay Increases
● Reinvestment in School Based 

Budgets
● Curriculum Purchase (READ)
● Increases to Transportation 

Funding
● Increases to Personalized 

Learning including mental 
health and special education

● Increases to Maintenance and 
Operations

● Increases to School Leadership 
(Security, Activities and CTE)

https://douglaspublic.ic-board.com/attachments/67137dba-8394-4f8a-bcd1-223402bb6085.pdf


District Accountability Committee Recommendation 

At its May 18, 2021 meeting, the DAC, by 
consensus, moved to recommend the 
2021-2022 budget spending priorities from 
the data collected in the School 
Accountability Committees (SAC) Budget 
Priorities Questionnaire.



Resources

● DCSD Board of Education - Resolution for 
Board Committees Areas of Focus

● DCSD District Accountability Bylaws
● SAC Budget Questionnaire Descriptions 
● 20-21 DCSD Adopted Budget - Executive 

Summary
● DCSD Strategic Plan
● April 20 - BOE Worksession

https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12450395#page=2
https://www.dcsdk12.org/common/pages/DisplayFile.aspx?itemId=12450395#page=2
https://www.dcsdk12.org/UserFiles/Servers/Server_220400/Image/About/BOE/Board%20Committees/DAC%20BYLAWS%20ADOPTED112718.pdf
https://docs.google.com/document/d/1xvfEiKCag4V2uo_d2O0sJEfesI3sWhwkpKpcO1g5Ags/edit?usp=sharing
https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/FY2020-2021%20Adopted%20Financial%20Plan%20and%20Budget%20v2.pdf
https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/FY2020-2021%20Adopted%20Financial%20Plan%20and%20Budget%20v2.pdf
https://www.dcsdk12.org/about/dcsd_strategic_plan/strategic_themes
https://douglaspublic.ic-board.com/attachments/e3ff9748-dc12-4eb0-9648-90136a899b49.pdf

